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ERP Activities Project Update August 15, 2025

Looking Back (July & August)

1. President’s Council Briefing — Shared ERP Roadmap and discussed moving ahead with the
Foundation Phase of an ERP Modernization Program. Overall positive support with caution
around resources and prioritization.

2. ERP Foundation Phase Partner Identification - In anticipation of an ERP Modernization
program, an RFQ was issues to identify partners. An evaluation team is reviewing responses.
One or more vendors will be selected to work with UMass on various aspects of the
Foundation Phase.

Looking Ahead (September)

1. ERP Information Sessions — After Labor Day, will hold information sessions to update
stakeholders on the completion of the ERP Roadmap and a preview of the Modernization
Program Foundation Phase

2. ERP Foundation Phase Kickoff — Will organize Foundation Phase workstream teams and
kickoff activities in mid-late September.

Want to Learn More?
e Visit the public project webpage and internal stakeholder webpage.
e You can also email questions/comments to David Nero @ dnero@umassp.edu
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