
   

 

 
 

ERP Roadmap Project Update   February 7, 2025 

 

ERP Roadmap Development (January – February) 
 

Stakeholder Workshops – ERP Stakeholder Workshops are underway and will conclude by the end 
of February. All 21 groups of ERP stakeholders have met at least once. Accenture is now facilitating 
the second workshop with remaining groups. Content from the workshops is being posted on the 
Project Website.  
 
ERP Product Inventory – A comprehensive inventory of all ERP-related software programs has 

been completed. Product inventories are being further analyzed as an input to the ERP Roadmap. 

 
ERP Roadmap Development – Accenture is now creating roadmap deliverables, using outputs from 

the Stakeholder workshops and other activities. These deliverables include modernization cases for 

each pillar and an integrated roadmap and business case. All deliverables will be made available in 

the document repository. 

 
 

Looking Ahead (March – June) 

 
ERP Roadmap Leadership Reviews – Throughout March, Accenture will socialize the ERP 
Roadmap deliverables with leadership groups to review the conclusions and build consensus around 
the recommendations. 
 
Modern ERP Product Demonstrations – Presentations from four ERP vendors (Oracle, Workday, 
SAP, Ellucian) are scheduled for Thursdays across March through June. Calendar invitations are 
being sent to recipients of this status report. More information about Modern ERP Product demos is 
available on the ERP Project website. 
 
  

2025 ERP Summit 

 

2025 ERP Summit – Planning is underway for an ERP Summit in the late Spring. During this event, 

Accenture will socialize the roadmap deliverables and other project artifacts.  Details to be announced 

in early March. 

 
Want to Learn More? 

 Visit the public project webpage, new internal stakeholder webpage, and the Q&A document  

 You can also email questions/comments to David Nero @ dnero@umassp.edu 

https://www.umassp.edu/innovation-and-operational-services/ERP-roadmap-project/erp-roadmap-project
https://umassp.docsend.com/view/s/taqn8s4wwyiv2z7e
https://www.umassp.edu/innovation-and-operational-services/ERP-roadmap-project/erp-roadmap-project/product-demonstration
https://www.umassp.edu/innovation-and-operational-services/ERP-roadmap-project
https://www.umassp.edu/innovation-and-operational-services/ERP-roadmap-project/erp-roadmap-project
https://www.umassp.edu/sites/default/files/images/Innovation/erp-roadmap-q-a-flyer-11-2024.pdf

