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ERP Roadmap Update December 6, 2024

Where We've Been (November) - Kicked off the ERP Roadmap Project

Leadership Interviews — Accenture conducted interviews with system-wide leadership groups
(Student, HR, Finance, IT). Results will be reviewed with campus leadership in December.

Functional Insights Questionnaire — Collected over 100 responses to a questionnaire on ERP
challenges and opportunities from a diverse set of stakeholders across the system. Results will be
reviewed with campus leadership in December and incorporated into the ERP Roadmap.

Identified ERP Stakeholders — Worked with campus leadership to identify 250 ERP Stakeholders to
participate in the development of the ERP Roadmap. Organized ERP stakeholders into 21 functional
groups to collect perspectives, point of views, experience, and insights toward the ERP roadmap.

What's Next (December — April) - ERP Roadmap Development

Stakeholder Workshops — From mid-December through the end of February, Accenture will engage
ERP Stakeholders in a series of workshops to develop the ERP Roadmap. Each of the 21
Stakeholder Groups will participate in 2 Accenture-led Workshops and review/provide feedback on
ERP Roadmap recommendations.

Draft ERP Roadmap Review — It's expected that a draft ERP Roadmap will be ready for system-
wide leadership review and discussion in March.

2025 ERP Summit — A 2025 ERP Summit will be scheduled for late April to provide comprehensive
updates on all ERP activities including the status of the ERP Roadmap. More details on the date,
time, attendees, and location to come in January.

Other ERP - Related Activities

Modern ERP Product Demonstrations — Planning a series of virtual product walkthroughs with
leading modern ERP product companies in the spring. More details to be shared in January.

Want to Learn More?

e Visit the UMass ERP Roadmap webpage and read the Q&A document for more information
e You can also email questions/comments to David Nero @ dnero@umassp.edu



https://www.umassp.edu/innovation-and-operational-services/ERP-roadmap-project
https://www.umassp.edu/sites/default/files/images/Innovation/erp-roadmap-q-a-flyer-11-2024.pdf

