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ERP Roadmap Project Update March 7, 2025

ERP Roadmap Development (January — March)

Stakeholder Workshops — ERP Stakeholder Workshops concluded with all groups meeting for their
second workshop in February. Content from the workshops has been posted to the Project Website.

ERP Roadmap Development — Accenture is now developing roadmap deliverables, including
modernization cases, pillar-specific recommendations, and an integrated roadmap with a business
case. All deliverables are being made available in the document repository.

Looking Ahead (March — April)

ERP Roadmap Leadership and Stakeholder Reviews — Accenture will socialize the ERP Roadmap
deliverables throughout March and April. Individuals will have the opportunity to provide written
feedback, which will be considered for incorporation into the final drafts per the schedule below.

Deliverable Date Shared By Feedback Due
Modernization Cases March 7t March 14t
Pillar-based Recommendations March 14t March 28t
Integrated Roadmap April 4t April 18t

End User and Student Workshops — Workshops are being organized with students and frequent
users of UMass’s existing ERP systems, ensuring their perspectives are reflected in the roadmap.

Modern ERP Product Demonstrations — Presentations from four ERP vendors (Oracle, Workday,
SAP, Ellucian) are taking place on Thursdays from March through June. Detailed agendas are
available on the ERP Project website.

2025 ERP Summit

2025 ERP Summit — The 2025 ERP Summit is scheduled for April 30t and will feature two sessions.
e Morning Session (9:00 AM — 1:00 PM): Leadership will meet in person at the Westboro office
to review the full roadmap and discuss next steps.
e Afternoon Session (1:30 — 4:00 PM): All ERP stakeholders will join virtually for a roadmap
review and Q&A session.

Want to Learn More?
e Visit the public project webpage, internal stakeholder webpage, and the Q&A document
e You can also email questions/comments to David Nero @ dnero@umassp.edu
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