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Board of Trustees
April 8, 2026
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Board of Trustees							     Minutes
Wednesday, April 8, 2026; 9:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Trustees Present:
Chairman Karam; Vice Chair Burns; Trustees Berry, Brunelle, Colella, Cooper (left at 9:05 a.m., rejoined at 9:11 a.m.), Fiola, Marino, O’Brien, Okwara, Paris Jeffries (left at 9:05 a.m., rejoined at 9:09 a.m.), Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams and Zrike
Trustees Absent:
Trustees Cuba, Delgado, Matias, Tolman and Wu
University Administration:
President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Provosts Abd-El-Khalick, Berger, Melikechi and Flotte; Vice Chancellors Mangels, Kirleis, Doyle, Arrigo and Culverwell
Faculty Representatives:
Professors Hoagland, Amherst; Roscoe, UMass Dartmouth; Marchand, UMass Lowell; and Walker, UMass Chan Medical School
Documents Used:
· Meeting Minutes: December 16, 2025 (Open & Executive Session)
· Department of Defense, Exclusion from Personnel Clearance Requirements, Document T26-004

Chair Karam convened the meeting at 9:03 a.m. and reminded the Board that they continue to meet remotely as permitted by law.
Consideration of Minutes of the prior meeting of the Board
Chairman Karam stated that the Board was provided with the draft meeting minutes of the December 16, 2025 meeting’s open and executive sessions, and asked for any corrections. With no corrections, the minutes were approved.
Chair’s Remarks
Chairman Karam congratulated Dr. McManus as the next Chancellor of UMass Chan Medical School, and thanked President Meehan and the Search Committee for conducting an inclusive process. He welcomed new Trustee and Secretary of Education, Dr. Stephen Zrike, and congratulated Trustee Matias on her new role as Secretary of Housing and Livable Communities.
Chairman Karam highlighted the proposed Fiscal Health Policy and thanked Trustees O’Brien, Brunelle, Scheibel and Fiola for their partnership. The Fiscal Health Policy will implement targets for key operating and balance sheet metrics used to demonstrate overall financial sustainability ensuring the work done collectively by the campuses will lead to an even stronger UMass in the future. The work that informs this policy has been validated by bond rating agencies, industry associations and national higher education associations.
Chairman Karam stated he attended the UMass Innovates Summit at UMass Boston organized by Senior Vice President Walker. The Summit brought together leaders from industry and higher education to discuss how colleges and universities can thoughtfully use artificial intelligence to support teaching, learning, and student success. He also noted that Chief Information Officer Milligan served as co-chair of Governor Healey’s AI Strategic Task Force and played a role in the launch of the Massachusetts AI Hub.
President’s Report
President Meehan welcomed Secretary of Education Zrike to the Board of Trustees and congratulated Trustee Matias on her appointment as Secretary of Housing and Livable Communities. He thanked the Board for accepting his recommendation and appointing Dr. David McManus as the next Chancellor of UMass Chan Medical School. He also thanked Trustee Brunelle and the Search Committee for a comprehensive and inclusive process, and acknowledged Chancellor Collins’ transformative leadership and tenure.
President Meehan provided updates on the University’s affordability efforts – a record $449M in UMass-funded financial aid in FY26, nearly 13,000 in-state students attending tuition and fee free under the UMass Promise program, and an average net price of approximately $7,000. He reviewed the FY27 budget request of $901M in state support, including funding for collective bargaining obligations, inflationary pressures, and targeted SUCCESS grants to support community college transfer students. President Meehan also reported on the FY26 supplemental budget, including the proposed $100M DRIVE funding for public higher education, $10M for a pilot scholarship program for UMass Chan Medical School students pursuing primary care and family medicine, and $18.3M to fulfill the MassGrant Plus commitments for this fiscal year. He thanked Senate President Spilka, Chair Rodrigues, Chair Comerford and the entire Senate for this support. He also reported that the Senate unanimously passed the BRIGHT Act and looks forward to working with the conference committee on this historic legislation and capital funding.
Student Trustee Report, UMass Lowell
Trustee Cooper reported on her reflections of student success, stating it extends beyond academic achievement. It is about making sure students have access to opportunities, support systems, and real pathways that set them up not just to graduate, but to thrive after they leave the University. She highlighted some of the ways UMass Lowell is continuing to prioritize student success, including their commitment to career-connected learning through co-ops, internships, clinicals, global experiences, and resource opportunities. Students are gaining hands-on experience while still in school, bridging the gap between the classroom and the workforce, allowing students to build skills, confidence, and networks before graduation. UMass Lowell is leading these efforts through a partnership with the Department of Higher Education and the Massachusetts Business Alliance for Education.
Trustee Cooper discussed the launch of a multi-year fundraising campaign called “Design the Future,” to support research partnerships, student success initiatives, and the Lowell Innovation Network Corridor (LINC) Initiative. She also noted the importance of community partnerships, regional economic development, and student-led feedback as factors that contribute and improve the overall student experience and student success.
Standing Committee Reports:
Report of the Athletics Committee
Trustee Brunelle reported that the Athletics Committee met on Tuesday, March 31, 2026. The focus of the meeting was the Division III campuses – UMass Boston and UMass Dartmouth. President Meehan gave his report followed by updates from Athletics Directors Schuman and Hendricks. Trustee Brunelle congratulated Athletics Director Schuman on being a recipient of the 2026 National Association of Collegiate Directors of Athletics Athletic Director of the Year Award.
The Committee did not enter into Executive Session.
Report of the Committee on Academic and Student Affairs
[bookmark: _Hlk145600661]Trustee Paris Jeffries reported that the Committee on Academic and Student Affairs met on Tuesday, March 31, 2026. President Meehan gave his report followed by remarks from Senior Vice President Walker. Senior Vice President Walker highlighted the following key items in her report: UMass’s system-wide collaboration addressing federal actions that negatively affect our campuses, ongoing research into advancing community college transfer students process, the Early College Initiative, and UMass Innovates.
[bookmark: _Hlk100572066]The Committee had one discussion item on the Advancement of Artificial Intelligence (AI) at UMass. The Committee then considered and voted on one action item: Appointment to Named Professorship at University of Massachusetts Amherst. The action item was voted for inclusion in the Consent Agenda for full Board action.
The Committee then voted to enter Executive Session for the purpose of considering three action items: Appointments with Tenure, Awards of Tenure and Awards of Honorary Degrees. The tenure items were also voted for inclusion in the Consent Agenda for full Board action.
Report of the Audit and Risk Committee
Trustee Scheibel reported that the Audit and Risk Committee met on Wednesday, April 1, 2026. Chief Audit Officer David reviewed the status of the Internal Audit activities and updates made to the Internal Audit Charter. The Committee voted on one action item: Approval of the Internal Audit Charter. The action item was voted for inclusion in the Consent Agenda for full Board action.
The Committee heard from Assistant Vice President Packard who provided an update on the University’s System-wide Enterprise Risk Management (ERM) Program, including the identified mitigation strategies for financial sustainability and the enhanced Fiscal Health Policy. President Meehan commended the work being done to address the financial sustainability risk.
The Committee then voted to enter Executive Session.
Report of the Committee on Administration and Finance
[bookmark: _Hlk130223440]Trustee O’Brien reported that the Committee on Administration and Finance met on April 1st, 2026. Senior Vice President Calise provided a comprehensive presentation on proposed changes to a Board policy focused on the University’s number one risk, financial sustainability. These policy updates will come to the Board in May for a vote. The Committee reviewed the FY26 operating budget, updates on federal grant spending, and FY27 planning efforts including the state budget process and admissions tracking. This led to the tuition rates for the upcoming academic year reflecting the considerations of affordability and financial aid, the current inflation environment, competitive peers, and fixed cost increases. Trustee O’Brien stated increases are not proposed lightly, and the work that the University has done to ensure access and affordability is commendable.
The Committee considered and voted on four action items: Establishment of Endowed Professorships, UMass Amherst; Approval of Changes to the Quarterly Capital Report (two votes): Vote 2 Traditional Projects, UMass Amherst, Boston and Cost Change >10% Traditional Project, UMass Amherst; Approval of Tuition and Mandatory Charges and Authorization to Approve Other Charges for Academic Year 2026-2027; and Approval of Refunding Opportunity. The action items were approved and placed on the Consent Agenda.
There were three action items posted for the Board’s information: Fiscal Health Policy Update, Financial Aid Report, and the Legislative Report. The Committee then voted to enter Executive Session for the purpose of hearing one discussion item.
Consent Agenda
Chairman Karam stated that on March 31, 2026, the Committee on Academic and Student Affairs approved and voted to place their action items on the Consent Agenda for Board approval, and on April 1, 2026, the Audit and Risk Committee and the Committee on Administration and Finance approved and voted to place their action items on the Consent Agenda for Board approval. He then asked for a motion to approve items 1-9 on the Consent Agenda. It was moved by Trustee Paris Jeffries and seconded by Vice Chair Burns.
The Assistant Secretary called the roll with each Trustee asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams and Zrike.
VOTED: To approve the following votes listed as 1-9 on the Consent Agenda:
The Committee on Academic and Student Affairs approved items 1-3 on March 31, 2026. 
1. Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Document T26-013
To concur with the President in the appointment of Professor Matthew Thomson as the Berthiaume Family Endowed Professor at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Christopher Davis as the Paros Chair of Atmospheric Research and Hazard Mitigation at the University of Massachusetts Amherst.
2. Appointments with Tenure, UMass Amherst, Chan Medical School, Document T26-015
To concur with the President in the appointment of tenure to Associate Professor Martha McNamara in the Department of History at the University of Massachusetts Amherst.
To concur with the President in the appointment of tenure to Professor Hannah Pollin-Galay in the Department of Judaic and Near Eastern Studies at the University of Massachusetts Amherst.
To concur with the President in the appointment of tenure to Professor Raluca Gordan in the T.H. Chan School of Medicine at the University of Massachusetts Chan Medical School.

3. Awards of Tenure, UMass Dartmouth, Chan Medical, Document T26-016
To concur with the President in the awards of tenure to the following individuals in the following departments:
Dartmouth:
· Associate Professor Nefeli Bompoti, Civil and Environmental Engineering
· Associate Professor Griffin Cottle, Management & Marketing
· Associate Professor Melissa Desroches, Community Nursing
· Associate Professor Peeranuch LeSeure, Adult Nursing
· Associate Professor Kristen McHenry, Political Science
· Associate Professor Kihan Park, Mechanical Engineering
· Associate Professor Mirinda Tyo, Adult Nursing

Chan Medical School:
· Professor Rachael Sirianni, T.H. Chan School of Medicine

The Audit and Risk Committee approved item 4 on April 1, 2026.
4. Internal Audit Charter, Document 06-061, as amended
To approve the revisions to the Internal Audit Charter.
The Committee on Administration and Finance approved items 5-9 on April 1, 2026.
5. Establishment of Endowed Professorship, UMass Amherst, Document T26-020
To establish the following:
The Caroline H. Horvitz Professorship in Mediterranean Archaeology at the University of Massachusetts Amherst.
6. Approval of Changes to Approved Capital Projects List – Vote 2 Traditional Projects: Conte Cleanroom, UMass Amherst; Center for Early Education and Care, UMass Amherst; McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project, UMass Boston, Document T26-012
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the second vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:


	Campus
	Project
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Campus Reserves

	Amherst
	Conte Cleanroom
	Conte Polymer Research Center
	$21,214,422
	$10,000,000
	$12,000,000
	$12,000,000

	Amherst
	Center for Early Education and Care
	New Construction
	N/A
	$9,500,000
	$12,800,000
	$12,800,000

	Boston
	McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project
	McCormack Hall
	$180,753,736
	$9,000,000
	$20,000,000
	$20,000,000




7. Approval of Changes to the Capital Projects List: Cost Change >10% Traditional Project – Thermal Energy Storage Tank, UMass Amherst, Document T26-022
Pursuant to Trustee Policy T93-122, as amended, to authorize the following traditional project which requires a cost change >10% vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Cost Change
	Campus Reserves

	New Construction
	N/A
	$9,750,000
	$13,000,000
	$14,600,000
	$14,600,000




8. Approval of Tuition and Mandatory Charges and Authorization to Approve Other Charges for Academic Year 2026-2027, Document T26-005
In accordance with Section lA of Chapter 75 of the General Laws, and Policy T92-031, Appendix E, as amended to authorize the President to approve the individual Tuition and Mandatory Fee rates for the Amherst, Boston, Dartmouth, and Lowell campuses; provided that the Mandatory Student Activities Fees are pending student body approval and are subject to change. The Tuition and Mandatory Fees at each campus are as outlined below for academic year 2026-2027:
	Tuition & Mandatory Fees
	Amherst
	Boston
	Dartmouth
	Lowell

	Undergraduate (in-state)
	$19,212
	$17,136
	$16,773
	$18,252

	Undergraduate (regional)
	$36,362
	$29,411
	$22,711
	$29,008

	Undergraduate (out-of-state)
	$43,299
	$40,356
	$34,936
	$37,460

	Graduate (in-state)*
	$19,431
	$16,509
	$17,701
	$17,522

	Graduate (regional)*
	$36,130
	$28,355
	$23,849
	$26,014

	Graduate (out-of-state)*
	$41,447
	$31,395
	$31,289
	$30,100

	Graduate Law School (in-state)
	
	
	$33,693
	

	Graduate Law School (regional)
	
	
	$35,922
	

	Graduate Law School (out-of-state)
	
	
	$43,835
	



*Amherst graduate rate based on 12 credits; Boston, Dartmouth, and Lowell graduate rate based on 9 credits.

In accordance with Section lA of Chapter 75 of the General Laws, to establish and approve the following Tuition and Mandatory Fee rates for UMass Chan Medical School’s graduate-only programs for academic year 2026-2027:

	Tuition & Mandatory Fees
	

	T.H. Chan School of Medicine (in-state)
	$47,015

	T.H. Chan School of Medicine (out-of-state)
	$78,887

	Tan Chingfen Graduate School of Nursing (in-state)
	$19,092

	Tan Chingfen Graduate School of Nursing (NE regional)
	$23,252

	Tan Chingfen Graduate School of Nursing (out-of-state)
	$25,444

	Tan Chingfen Graduate School of Nursing Graduate Entry Program (in-state)
	$55,714

	Tan Chingfen Graduate School of Nursing Graduate Entry Program (NE regional)
	$63,426

	Tan Chingfen Graduate School of Nursing Graduate Entry Program (out-of-state)
	$71,136

	Tan Chingfen Graduate School of Nursing Direct Entry Masters Program (in-state)
	$56,080 

	Tan Chingfen Graduate School of Nursing Direct Entry Masters Program (NE regional)
	$64,436 

	Tan Chingfen Graduate School of Nursing Direct Entry Masters Program (out-of-state)
	$72,104 

	Morningside Graduate School of Biomedical Sciences (in-state)
	$18,768

	Morningside Graduate School of Biomedical Sciences (out-of-state)
	$39,546



And further, in accordance with Section lA of Chapter 75 of the General Laws and T92-031 Appendix E, to authorize the President to approve final student housing rent and food service charges for academic year 2026-27.
	Room & Board
	Amherst
	Boston*
	Dartmouth
	Lowell

	Room
	$9,083
	$12,268
	$11,922
	$9,990

	Board
	$8,272
	$6,915
	$6,294
	$6,080







*Board only

And further, to authorize the President to approve individual fee rates for other fees and fee/revenue based operations charges for all campuses.

9. Approval of Refunding Opportunity, Document T26-007
WHEREAS, in the judgment of the Trustees it is in the best interest of the University of Massachusetts to refinance debt of the University of Massachusetts and its affiliates (collectively, the “University”), including without limitation, debt issued by the University of Massachusetts Building Authority (the “Building Authority”) and the Massachusetts Development Finance Authority, when market conditions are favorable and provided that such determination shall be subject to prudent financial analysis of potential loss;
NOW, THEREFORE:
1. Refinancing of existing debt of the University, including without limitation through the issuance of refunding bonds by the Building Authority, is hereby approved, in such amount and pursuant to such terms as shall be approved in writing by either the President and the Senior Vice President for Administration & Finance and Treasurer of the University and such other officers of the University as the President may designate, (each, an "Authorized Officer"), each acting singly, in the name and on behalf of the trustees, the University or the Commonwealth, as appropriate.
2. Each Authorized Officer is hereby authorized to take such other action as deemed necessary or desirable to be done or taken to effectuate the matters hereby authorized, as conclusively evidenced by their doing the things or taking the action hereby authorized.
Other Business: Department of Defense, Exclusion from Personnel Clearance Requirements, Document T26-004
Chairman Karam asked for a motion to approve the Department of Defense, Exclusion from Personnel Clearance Requirements, Document T26-004. This is a routine item updating new Trustees on the exclusion list from personnel clearance requirement. It was moved by Trustee Brunelle and seconded by Trustee Scheibel.
The Assistant Secretary called the roll, and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams and Zrike.
Public Participation
Chairman Karam stated any member of the public wishing to address the Board regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Board meeting, was provided notice by the Assistant Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to this meeting. The Chair has complete discretion in granting or denying the request to speak and may limit the duration that the public has to address the Board.
Chairman Karam stated there is one speaker who wishes to address the Board. He reminded the speaker that her remarks are limited to three minutes, and she may not yield her time to anyone else without permission from the Chair.
Dr. Amy Walker, Chair of UMass Chan Medical School Faculty Council, addressed the Board regarding the financial and operational pressures affecting UMass Chan’s research, stating that NIH-dependent laboratories are being impacted by current funding constraints and policy limitations. She stated that UMass Chan has historically secured approximately $350M in annual research funding and ranks highly in NIH support nationally, restrictions on bridge and startup funding could threaten the sustainability of research programs and faculty retention within the next several years. Dr. Walker thanked the Board for their support of the DRIVE initiative and asked for continued investment to sustain research productivity, faculty recruitment, and the institution’s role as a leading public research university.
Executive Session Announcement
Chairman Karam asked the Board for a roll call vote to enter into Executive Session to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (1) regarding awards of honorary degrees, since an opening meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chairman Karam announced that the meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Sullivan and seconded by Vice Chair Burns.
The Assistant Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams and Zrike.
The time was 9:38 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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