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April 1, 2026

University of Massachusetts Board of Trustees Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Audit and Risk Committee					 Minutes   
Wednesday, April 1, 2026; 8:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Scheibel; Vice Chair Fiola; Trustees Marino and Wu
Other Trustees Present:
Trustees Cooper (joined at 8:07 a.m.) and Raymond
Committee Members Absent:
Trustees Berry and O’Brien
University Administration:
President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Vice Chancellors Mangels, Kirleis, Doyle (joined at 8:05 a.m.), Arrigo and Culverwell; Chief Audit Officer David; Director of Internal Audit Scano; and Assistant Vice President of Enterprise Risk Management Packard
Faculty Representatives:
Professors Hoagland, UMass Amherst; Marchand, UMass Lowell; Walker, UMass Chan Medical School
Documents Used:
· Meeting Minutes: December 12, 2025
· Internal Audit Report, Document T26-009
· [bookmark: _Hlk160014290][bookmark: _Hlk160014113]Internal Audit Charter, T06-061, as amended
· Enterprise Risk Management Report, Document T26-010

Chair Scheibel convened the meeting at 8:01 a.m.

Chair Scheibel stated that the Committee continues to meet remotely as permitted by law. 
Any member of the public wishing to address the Board regarding an agenda item or issue directly related to the UMass publicly posted agenda, must have provided the Secretary of the UMass Board with a written request no later than 24 hours prior to the Board or Committee meeting. The Secretary has received no requests to speak, or to make an audio or videotape recording of the meeting.
Consideration of Minutes of the prior meeting of the Committee
Chair Scheibel stated that the Committee was provided with the draft minutes of the December 12, 2025 meeting’s Open and Executive Session and asked for any corrections. With no corrections, the minutes were approved.
Pursuant to Massachusetts General Laws, Chapter 30A, and the Office of the Massachusetts Attorney General’s Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the December 12, 2025 executive session minutes will not be released at this time and should remain confidential because publication would defeat the lawful purposes of the executive session.
Chair’s Report
Chair Scheibel commented on the University’s robust internal audit activities and continuous review and update of its Charters to incorporate best practices and to ensure consistency and transparency.
She also noted the importance of receiving updates from the Enterprise Risk Management Program and how pleased she was with all the University’s efforts around mitigating the effects of sector-wide headwinds, including federal activities, on its key risks, especially regarding financial sustainability, which is another reflection of the University’s active, ongoing fiscal management.
Internal Audit Report
Chief Audit Officer David reviewed the status of Internal Audit’s activities through mid-fiscal year 2026.  In addition, he highlighted revisions made to Internal Audit’s Charter to align it with the Audit and Risk Committee Charter, changes to Internal Audit’s operations, the new Institute of Internal Audit Standards and peer institution best practices.  He also noted the process for reviewing the updated Charter, including reviews performed by KPMG and University Office of General Counsel.   
Action Item #1: Internal Audit Charter, Document T06-061, as amended
Chair Scheibel asked for a motion to approve the Internal Audit Charter, T06-061, as amended. The motion was moved by Vice Chair Fiola and seconded by Trustee Wu.
To recommend that the Board take the following action:
To approve the updated Internal Audit Charter. 
Chair Scheibel asked for questions or comments. With none, the Assistant Secretary called the roll. Chair Scheibel and Vice Chair Fiola voted for the motion, as did Trustees Marino and Wu.
Consent Agenda
Chair Scheibel asked for a motion to place the Action Item on the Consent Agenda for the full Board meeting on April 8, 2026. The motion was moved by Vice Chair Fiola and seconded by Trustee Wu.
The Assistant Secretary called the roll with each Trustee asked to vote yes or no. Chair Scheibel and Vice Chair Fiola voted for the motion, as did Trustees Marino and Wu.
Enterprise Risk Management (ERM) Report
Assistant Vice President Packard for Enterprise Risk Management provided an update on the University’s systemwide ERM Program and she reviewed the identified mitigation strategies for the University’s top risk, financial sustainability and highlighted the enhanced Board Fiscal Health Policy.  President Meehan commended the work being done around the University to address the financial sustainability risk and noted that in this area UMass is a model for public higher education systems.
Executive Session Announcement
[bookmark: _Hlk166490926][bookmark: _Hlk165195181]Chair Scheibel asked the Committee for a roll call vote to enter into Executive Session to discuss strategy with respect to litigation pursuant to Massachusetts General Law, Chapter 30A, Section 21(a), Purpose (3) since disclosure in an open meeting would have a detrimental effect on the litigating position of the University; and pursuant to Massachusetts General Law Chapter 30A, Section 21(a), Purpose 7, to comply with, or act under the authority of any general or special law, and pursuant to M.G.L. c. 4, Section 7, Clause 26, subclauses (d) and (u), necessitating confidentiality, since public disclosure in an open meeting would compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chair Scheibel stated that the Committee meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Wu and seconded by Vice Chair Fiola.
The Assistant Secretary called the roll. Chair Scheibel and Vice Chair Fiola voted for the motion, as did Trustees Marino and Wu.
Chair Scheibel announced that the Zoom meeting will be closed by the host and instructed those participating in the Executive Session to join that Zoom meeting with the specific link provided.
The time was 8:28 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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