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Board of Trustees
September 26, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Board of Trustees							     Minutes

Friday, September 26, 2025; 9:00 a.m., University of Massachusetts Dartmouth			 Woodland Commons, 285 Old Westport Road, North Dartmouth, Massachusetts

Trustees Present:
Chairman Karam; Vice Chair Burns; Trustees Berry, Brunelle, Cooper, Cuba, Delgado, Fiola, Maguire Keches, Marino, Matias, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Tolman and Tutwiler
Trustees Absent:
Trustees Colella, O’Brien, Okwara and Wu
University Administration:
President Meehan; Deputy General Counsel Chayrigues; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins
Faculty Representatives:
Professors Hoagland, Amherst; Todd, UMass Boston; Roscoe, UMass Dartmouth; Marchand, UMass Lowell
Documents Used:
· Meeting Minutes: June 11, 2025 (Open & Executive Session)
· Meeting Minutes: September 15, 2025 (Open & Executive Session)
· 2025/2026 UMass Board Officers and Committee Leadership, Document T25-046
· Department of Defense, Exclusion from Personnel Clearance Requirements, Document T25-047

Chair Karam convened the meeting at 9:01 a.m.
Consideration of Minutes of the prior meeting of the Board
Chairman Karam stated that the Board was provided with the draft meeting minutes of the June 11, 2025 and September 15, 2025 Board meeting’s open and executive sessions, and asked for any corrections. With no corrections, the minutes were approved.
Under the Office of the Massachusetts Attorney General, Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the September 15, 2025 Board of Trustees executive session minutes will not be released and should remain confidential because publication would defeat the lawful purposes of the executive session.
Chair’s Remarks
Chaiman Karam welcomed everyone to the meeting and thanked Chancellor Fuller and the UMass Dartmouth team for hosting the Board Meeting. He welcomed new Trustee Kenneth Fiola, who joined the Board of Trustees this month. He also welcomed the new Student Trustees: Ava Marino from UMass Amherst, Gina Cuba from UMass Dartmouth, Abigail Cooper from UMass Lowell, and welcomed back Bethany Berry, who served as Student Trustee in 2022-2023, and Abigail Raymond from UMass Boston who is serving another year.
Chairman Karam congratulated President Meehan and Trustee Imari Paris Jefferies for being named to the Power 50 list by the Boston Business Journal again.
Chairman Karam reported that for the first time, in FY25, the University budgeted for and reached its fiscal year with a university-wide operating margin of 2%. He thanked the Chancellors and leadership for their dedication to achieving this important goal, which will improve the University’s long-term fiscal health and help maintain strong bond ratings; especially during a critical time when higher education is facing challenges in the years ahead.
Chairman Karam reported the launch of the national search for the next Chancellor of UMass Chan Medical School. A 20-member Search Committee, made up of local leaders with strong ties to the Medical School who are deeply committed to its mission and future success, will develop a pool of candidates to recommend to President Meehan, who will submit a final recommendation to the Board next year. Chairman Karam thanked Trustee Brunelle for serving as the Committee’s chair and leading this important process. During Chancellor Collins’ tenure, UMass Chan has become a world-class leader, but like all institutions of higher education across the country, UMass Chan faces uncertainty due to federal funding cuts to research, which means we need a strong leader and someone who values and understands the vital public service mission of the Medical School.
Approval of the 2025/2026 UMass Board Officers and Committee Leadership, Document T25-046
Chairman Karam announced that the Governance Committee met on September 18, 2025 and agreed on the 2025/2026 UMass Board Officers and Committee Leadership, Document T25-046. He then asked for a motion to approve the 2025/2026 UMass Board Officers and Committee Leadership. It was moved by Vice Chair Burns and seconded by Trustee Sullivan.
The Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Delgado, Fiola, Maguire Keches, Marino, Matias, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Tolman and Tutwiler.
VOTED: To confirm and approve the 2025/2026 Officers and Committee Chairs of the University of Massachusetts Board of Trustees as set forth in Doc. T25-046; all persons to serve until the next annual meeting of the Board.
UMass Chan Medical School Chancellor Search Committee Report
Trustee Brunelle reported that the UMass Chan Medical School Chancellor Search Committee met virtually on Wednesday, September 17, 2025.
The Committee discussed the importance of the search to the Medical School, the University, and to the Commonwealth. Chairman Karam delivered his official charge to the Committee and President Meehan outlined his goals for the search process. General Counsel Lowy provided an overview of the Commonwealth’s Open Meeting Law and emphasized the importance of maintaining confidentiality during executive sessions. Chief Communications Officer Murphy highlighted the need for consistent communications throughout the process and introduced tools the Committee can use to gather feedback. The Committee also met the team from Isaacson Miller, the search firm that will support the Committee’s work. The team is led by John Isaacson and includes Stephanie Fidel, Cam Patterson, Nick Strand, Ibaad Nazeer, and Mindy Cimini.
The UMass Chan Medical School community was informed that listening sessions will be held on October 1 and 3. Feedback from these sessions will be used to help shape the position profile.
Student Trustee Report, UMass Dartmouth
Trustee Cuba reported on several initiatives at UMass Dartmouth, including the successful launch of the first-ever UMassD Ready Program from August 26-30, 2025. A program designed to support incoming first-generation college students transition into higher education with a great sense of self-efficacy. With funding from the Commonwealth Dual Enrollment Partnership (CDEP), UMass Dartmouth received $35,000 to launch this weeklong, one-credit course that combined academic preparation, workshops on campus resources, and community-building activities. Twenty students participated, along with peer mentors who were also first-generation college students. Plans are underway to assess outcomes and expand the program next year.
Trustee Cuba also provided an update on the Liberal Arts and Sciences Restoration Project (LARTS), a $100M renovation that represented the largest investment in the campus since its founding and shows the University’s commitment to not just preserving its architectural legacy but also putting students first by ensuring that the learning environments are as great as the education they are receiving. The project includes geothermal heating and cooling, triple-pane windows, upgraded electrical and lighting systems, and modernized classrooms and furniture. LARTS closed in May 2025 and is on schedule to reopen January 2027. This project also ties into the $11M in renovations taking place within the College of Visual and Performing Arts.
UMass Dartmouth recently welcomed three new deans to the College of Arts & Sciences, the College of Engineering, and the College of Visual & Performing Arts. In addition, the Provost’s Office launched the new Office of Academic Partnerships, a hub dedicated to building and strengthening educational pathways with K–12 schools, the Department of Elementary and Secondary Education, community colleges, and international partners. 
Trustee Cuba highlight the importance of these initiatives and UMass Dartmouth’s commitment to preparing students to succeed and making sure the path forward is accessible, equitable, and empowering. 
President’s Report
President Meehan welcomed Trustee Fiola and thanked Chancellor Fuller and his team for hosting the meeting. He also recognized Chancellor Collins who recently announced that he will step down next summer. Chancellor Collins just participated in his 19th Convocation and, over nearly two decades of service, has led UMass Chan Medical School through a period of extraordinary growth and achievement, transforming it into a world-renowned institution. Chancellor Collins is the longest-serving Chancellor in the history of UMass. President Meehan thanked him for his leadership over the last 18 years.
President Meehan thanked the Chancellor and the Administration and Finance teams for budgeting and achieving the 2% operating margin for FY25. Preliminary figures show that the University closed out FY25 with an operating margin of more than 3%. This is a model for other universities to improve long-term financial sustainability, and it is crucial to maintain this going forward.
President Meehan provided an update on state funding. On June 24, Governor Healey signed the FY25 Fair Share Supplemental Budget, which included $16.5M in earmarked capital funding for UMass, as part of a broader public higher education capital appropriation. The University also received $10M to support the UMass Endowment Match Program, which continues to leverage private philanthropy to grow the University’s endowment. Governor Healey signed the FY26 State Budget in July and UMass received a base appropriation of $833M and funding to cover half of the University’s collective bargaining costs. President Meehan thanked the Governor and the Legislature for their continued support.
President Meehan highlighted the discussions from yesterday’s Joint Committee on Academic and Student Affairs and Committee on Administration and Finance, which addressed the impacts of evolving federal policy and funding priorities on University operations. The University will continue to monitor grant awards and outlook closely, as well as international student enrollment.
Report of the Joint Committee on Academic and Student Affairs and Committee on Administration and Finance
Trustee Paris Jeffries reported that the Committee on Academic and Student Affairs met on Thursday, September 25, 2025, as part of a joint meeting with the Committee on Administration and Finance. President Meehan gave his report followed by a joint report from Senior Vice Presidents Walker and Calise. Senior Vice President Walker presented on the approach to international enrollment impacts, followed by Senior Vice President Calise’s report on the unaudited FY25 year-end results and the FY26 budget update focusing on enrollments and federal impacts.
The Committee considered and voted on two action items: Appointments to Named Professorships and Endowed Chairs at the University of Massachusetts Amherst, and the Approval of Revisions to the Graduate Student Senate Constitution at the University of Massachusetts Dartmouth. The action items were voted for inclusion in the Consent Agenda for full Board action.
The Committee then voted to enter Executive Session for the purpose of considering four action items: Appointments with Tenure, Awards of Tenure, Transfers of Tenure and Honorary Degrees. The tenure items were also voted for inclusion in the Consent Agenda for full Board action.
[bookmark: _Hlk130223440]Trustee Schiebel reported that the Committee on Administration and Finance met jointly with the Committee on Academic and Student Affairs on Thursday, September 25, 2025. The Committee discussed the FY26-30 Capital Plan, representing the biennial refresh of the plan. Each campus worked hard to achieve a 2% operating margin, so now they have to ensure reserves are preserved and strategically used in order to strengthen the University’s fiscal health. In light of this, Committee Chair O’Brien asked the Administration and Finance team to review existing policies to ensure that the policies memorialize the Board’s commitment to financial responsibility and the University’s fiscal health.  
The Committee considered and voted on three action items: Authorization to Submit the University’s Fiscal Year 2027 Budget Request, Document T25-036; Approval of Changes to Mandatory Student Charges Voted and Approved by Students – Student Activities Fee, UMass Boston, Document T25-037; and Approval of the University’s Five-Year FY2026-FY2030 Capital Plan, Document T25-038. Under the Approval of the University’s Five-Year FY2026-FY2030 Capital Plan, the Committee voted on eight items reflecting specific project votes totaling $140M.
The action items were approved and placed on the Consent Agenda. The Committee also met in Executive Session.
Consent Agenda
Chairman Karam stated that on September 25, 2025 the Joint Committee on Academic and Student Affairs and Committee on Administration and Finance approved and voted to place their action items on the Consent Agenda for Board approval. He then asked for a motion to approve items 1-16 on the Consent Agenda. It was moved by Vice Chair Burns and seconded by Trustee Scheibel. Chairman Karam asked for questions or comments.
With none, the Secretary called the roll. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Delgado, Fiola, Maguire Keches, Marino, Matias, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Tolman and Tutwiler.
VOTED: To approve the following votes listed as 1-16 on the Consent Agenda:
Items 1-5 were approved on September 25, 2025 for the Committee on Academic and Student Affairs.
1. Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Document T25-034
To concur with the President in the appointment of Professor Linda Tropp as the Endowed University Chair in Peace Psychology at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor James Watkins as the Eugene M. and Ronnie Isenberg Professorship in Integrative Science at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Holly Yanco as a Distinguished Professor at the University of Massachusetts Amherst.
2. Approval of the Revisions to the Graduate Student Senate Constitution, UMass Dartmouth, Document T95-095, as amended
To approve the revisions to the Graduate Student Senate Constitution at UMass Dartmouth.
3. Appointments with Tenure, UMass Amherst, Boston, Dartmouth, Chan Medical, Document T25-042
To concur with the President in the appointment of Professor Keith Marzullo in the Department of Computer Sciences in the Manning College of Information and Computer Sciences at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Joyce Edmonds in the Department of Nursing in the Manning College of Nursing and Health Sciences at the University of Massachusetts Boston.
To concur with the President in the appointment of Associate Professor Whitney Mills in the Department of Gerontology in the Manning College of Nursing and Health Sciences at the University of Massachusetts Boston.
To concur with the President in the appointment of Professor Michelle Putnam in the Department of Gerontology in the Manning College of Nursing and Health Sciences at the University of Massachusetts Boston.
To concur with the President in the appointment of Professor Luis Santiago in the Department of Urban Planning & Community Development in the School for the Environment at the University of Massachusetts Boston.
To concur with the President in the appointment of Professor Hazel Sive in the Department of Biology in the College of Science and Mathematics at the University of Massachusetts Boston.
To concur with the President in the appointment of Associate Professor António Ladeira in the Department of Portuguese in the College of Arts & Sciences at the University of Massachusetts Dartmouth.
To concur with the President in the appointment of Professor A.M. Barrett in the Department of Neurology at the T.H. Chan School of Medicine at the University of Massachusetts Chan Medical School.
To concur with the President in the appointment of Professor Fernando Martinez in the Department of Medicine at the T.H. Chan School of Medicine at the University of Massachusetts Chan Medical School.
To concur with the President in the appointment of Professor Danny Winder in the Department of Neurobiology at the T.H. Chan School of Medicine at the University of Massachusetts Chan Medical School.
4. Awards of Tenure, UMass Amherst, Chan Medical, Document T25-043
To concur with the President in the awards of tenure to the following individuals in the following departments:
Amherst:
· Brian Van Koten, Mathematics and Statistics

Chan Medical School:
· Alexander Bankier, Radiology
5. Transfer of Tenure, UMass Amherst, Boston, Dartmouth, Lowell, Document T25-044
To concur with the President in the transfer of tenure to the following individuals in the following departments:
Amherst:
· Distinguished Professor Holly Yanco from the Miner School of Computer & Information Sciences, Robotics at UMass Lowell to the Department of Computer Sciences in the Manning College of Information and Computer Sciences and the Department of Mechanical and Industrial Engineering within the College of Engineering at UMass Amherst.
Boston:
· Associate Professor Michelle Jurkovich from the Department of Political Science to the Department of Conflict Resolution, Human Security and Global Governance in the College of Liberal Arts.
Dartmouth:
· Professor Scott Ahrens from The Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Associate Professor Rose Mary Botti-Salitsky from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Michelle Bowers from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Victoria Crayhon from the Department of Art and Design to the Department of Media Arts in the College of Visual and Performing Arts.
· Professor Anna Dempsey from the Department of Art Education, Art History & Media Studies to the Department of Art in the College of Visual and Performing Arts.
· Associate Professor Anthony Fisher from the Department of Art and Design to the Department of Art in the College of Visual and Performing Arts.
· Professor Laura Franz from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Rebecca Hutchinson from the Department of Art and Design to the Department of Art in the College of Visual and Performing Arts.
· Professor A. Lawrence Jenkens from the Department of Art Education, Art History & Media Studies to the Department of Art in the College of Visual and Performing Arts.
· Associate Dean and Professor Ann Kim from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Thomas Spencer Ladd from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Yoon Soo Lee from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Professor Sarah Malakoff from the Department of Art and Design to the Department of Media Arts in the College of Visual and Performing Arts.
· Professor Mark Millstein from the Department of Art and Design to the Department of Media Arts in the College of Visual and Performing Arts.
· Associate Professor Ziddi Msangi from the Department of Art and Design to the Department of Design in the College of Visual and Performing Arts.
· Associate Professor Elena Peteva from the Department of Art and Design to the Department of Art in the College of Visual and Performing Arts.
· Professor Suzanne Schireson from the Department of Art and Design to the Department of Art in the College of Visual and Performing Arts.
· Professor Cathy Smilan from the Department of Art Education, Art History & Media Studies to the Department of Art in the College of Visual and Performing Arts.
· Professor Stacy Savage from the Department of Art and Design to the Department of Art in the College of Visual and Performing Arts.
· Associate Professor Shawn Towne from the Department of Art and Design to the Department of Media Arts in the College of Visual and Performing Arts.
Lowell: 
· Associate Professor Nicholas Evans from the Department of Philosophy to the Department of Political Science.
Items 6-16 were approved on September 25, 2025 for the Committee on Administration and Finance.
6. Authorization to Submit the University’s Fiscal Year 2027 Budget Request, Document T25-036
To authorize the President to prepare and submit the University’s Fiscal Year 2027 State Budget request per the Board’s Governance policy (T73-098).
7. Approval of Changes to Mandatory Student Charges Voted and Approved by Students – Student Activities Fee, UMass Boston, Document T25-037
In accordance with Section lA of Chapter 75 of the General Laws, and Policy T92-031, Appendix E, as amended to authorize the President to approve changes to the Undergraduate Student Activities fee at UMass Boston as outlined below for academic year 2025-26:
	Fee
	FY24
Actual
	FY25
Actual
	FY26
Approved
	FY26
Update

	Student Activities (Undergraduate)
	$130
	$130
	$145
	$155



8. Approval of the University’s FY2026-FY2030 Capital Plan, Document T25-038
Pursuant to Trustee Policy T93-122, as amended, to approve the University’s Five-year Capital Plan (FY2026 to FY2030). Approval of the University’s capital plan does not constitute approval of the individual projects and each project must follow the capital project approval process pursuant to Trustee Policy T93-122, as amended.
And further,
With respect to any or all of the projects in the University’s Five-Year Capital Plan described in the Approved Capital Project list, as reviewed and amended quarterly, to authorize the President of the University and such other officers of the University as the President may designate (the President and each such other officer referred to herein as an “Authorized Officer”), each acting singly, in the name and on behalf of the trustees, the University or the Commonwealth, as appropriate, (a) to effectuate the financing of one or more or all of such projects by such means as such Authorized Officer shall deem advisable, including without limitation by making a written request in the name and on behalf of the trustees that the University of Massachusetts Building Authority initiate and undertake any such project in the Approved Capital Project list, or to request the Worcester City Campus Corporation to effectuate the financing thereof through any appropriate issuer of debt, and, (b) in connection with any such financing, to take such actions (including without limitation the execution of the guaranty of the Commonwealth on any obligation guaranteed by the Commonwealth), secure such governmental approvals, execute such agreements (including without limitation contracts for financial assistance, management and services, contracts for management and services or leases or subleases) containing such provisions and provide for such terms and sources of repayment, all as such Authorized Officer shall deem advisable and as may be required or permitted by law, including without limitation Section 19A of Chapter 773 of the Acts of 1960, as amended, and Section 15A of Chapter 138 of the Acts of 1992, as inserted by Section 303 of Chapter 159 of the Acts of 2000.
9. Approval of the Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Conte Cleanroom, UMass Amherst, Document T25-039
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	Conte Polymer Research Center
	$21,214,422
	$10,000,000
	$10,000,000

	Total
	$21,214,422
	$10,000,000
	$10,000,000






10. Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Fine Arts Center Performance Hall Improvements, UMass Amherst, Document T25-040
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	Fine Arts Center
	$44,715,428
	$19,000,000
	$19,000,000

	Total
	$44,715,428
	$19,000,000
	$19,000,000






11. Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project, UMass Boston, Document T25-051
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	McCormack Hall
	$180,753,736
	$20,000,000
	$20,000,000

	Total
	$180,753,736
	$20,000,000
	$20,000,000


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:





12. Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Manning College of Nursing & Health Sciences Expansion Project, UMass Boston, Document T25-052
	Building
	Preliminary Campus Estimate
	Borrowed Funding
	State Funding

	New Construction
	$80,000,000
	$68,000,000
	$12,000,000

	Total
	$80,000,000
	$68,000,000
	$12,000,000


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:

13. Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – South Garage – Structural Repairs and Drainage Repairs, UMass Chan Medical School, Document T25-053
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	South Road Garage
	$5,071,818
	$11,087,676
	$11,087,676

	Total
	$5,071,818
	$11,087,676
	$11,087,676


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:

14. Approval of Changes to the Capital Projects List, Vote 2 Traditional Project – Medical School 7th Floor New Biosafety Level 3 (BSL3) Lab, UMass Chan Medical School, Document T25-054
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Campus Reserves
	External Funding

	Medical School
	$202,342,622
	$8,800,000
	$13,200,000
	$5,342,385
	$7,857,615

	Total
	$202,342,622
	$8,800,000
	$13,200,000
	$5,342,385
	$7,857,615


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the second vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
15. Approval of Changes to the Capital Projects List, Cost Change >10% Traditional Project – Utilities – Cooling Capacity, UMass Boston, Document T25-055
Pursuant to Trustee Policy T93-122, as amended, to authorize the following traditional project which requires a cost change >10% vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Cost Change
	Campus Reserves

	Utility Plant
	$15,091,719
	$2,000,000
	$15,000,000
	$17,000,000
	$17,000,000

	Total
	$15,091,719
	$2,000,000
	$15,000,000
	$17,000,000
	$17,000,000



16. Approval of Changes to the Capital Projects List, Cost Change >10% Traditional Project – Olney Project A – Instructional Modernization, UMass Lowell, Document T25-056
Pursuant to Trustee Policy T93-122, as amended, to authorize the following traditional project which requires a cost change >10% vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Cost Change
	Campus Reserves
	Borrowed Funding
	State Funding

	Olney
	$167,816,764
	$40,000,000
	$127,000,000
	$152,000,000
	$24,492,150
	$72,000,000
	$55,507,850



Other Business: Department of Defense, Exclusion from Personnel Clearance Requirements, Doc. T25-047
Chairman Karam asked for a motion to approve the Department of Defense, Exclusion from Personnel Clearance Requirements, Doc. T25-047. This is a routine item updating new Trustees on the exclusion list from personnel clearance requirement. It was moved by Trustee Scheibel and seconded by Vice Chair Burns.
The Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Delgado, Fiola, Maguire Keches, Marino, Matias, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Tolman and Tutwiler.
Executive Session Announcement
Chairman Karam asked the Board for a roll call vote to enter into Executive Session to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (1) regarding awards of honorary degrees, since an opening meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University; to discuss the deployment of information technology security personnel or devices, or related strategies pursuant to Massachusetts General Law, Chapter 30A, Section 21(a), Purpose (4); and to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 4, Section 7, subclause (n) since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chairman Karam stated the meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Matias and seconded by Trustee Delgado.
The Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam and Vice Chair Burns voted for the motion, as did Trustees Brunelle, Delgado, Fiola, Maguire Keches, Marino, Matias, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Tolman and Tutwiler.
The time was 9:32 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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