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Joint Committee on Academic and Student Affairs & Administration and Finance
September 25, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Joint Committee on Academic and Student Affairs  and Committee on Administration and Finance Minutes

Thursday, September 25, 2025; 4:00 p.m., University of Massachusetts Dartmouth
Woodland Commons, 285 Old Westport Road, North Dartmouth, Massachusetts

Committee Members Present:
Chair Paris Jeffries (CASA); Chair O’Brien and Vice Chair Scheibel (A&F); Trustees Berry (arrived at 4:19 p.m.), Brunelle, Cooper, Cuba, Delgado, Maguire Keches, Marino, Matias, Raymond and Tolman; Mr. Moreau (representing Trustee Tutwiler); Chairman Karam (UMass BoT)
Other Trustees Present:
Trustees Burns, Fiola and Sullivan
Committee Members Absent:
Vice Chair Ramos Gagliardi (CASA); Trustees Colella, Okwara, Tutwiler and Wu
[bookmark: _Hlk127454445]University Administration:
President Meehan; Deputy General Counsel Chayrigues; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Provosts Abd-El-Khalick, Berger, Balasubramanian, Hartman and Flotte (arrived at 4:24 p.m.); Vice Chancellors Mangels, Kirleis, Doyle, Yestramski and Lindstedt
Faculty Representatives:
Professors Hoagland, Amherst; Todd, UMass Boston; Roscoe, UMass Dartmouth; Marchand, UMass Lowell
Documents Used:
· CASA Meeting Minutes: June 2, 2025 (Open & Executive Session)
· A&F Meeting Minutes: June 3, 2025 (Open & Executive Session)
· Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Document T25-034
· Approval of the Revisions to the Graduate Student Senate Constitution, UMass Dartmouth, Document T95-095, as amended
· Authorization to Submit the University’s Fiscal Year 2027 Budget Request, Document T25-036
· Approval of Changes to Mandatory Student Charges, UMass Boston, Document T25-037
· Approval of the University’s FY2026-FY2030 Capital Plan, Document T25-038
· Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Conte Cleanroom, UMass Amherst, Document T25-039
· Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Fine Arts Center Performance Hall Improvements, UMass Amherst, Document T25-040
· Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project, UMass Boston, Document T25-051
· Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – Manning College of Nursing & Health Sciences Expansion Project, UMass Boston, Document T25-052
· Approval of Changes to the Capital Projects List, Vote 1 Traditional Project – South Garage – Structural Repairs and Drainage Repairs, UMass Chan Medical School, Document T25-053
· Approval of Changes to the Capital Projects List, Vote 2 Traditional Project – Medical School 7th Floor New Biosafety Level 3 (BSL3) Lab, UMass Chan Medical School, Document T25-054
· Approval of Changes to the Capital Projects List, Cost Change > 10% Traditional Project – Utilities – Cooling Capacity, UMass Boston, Document T25-055
· Approval of Changes to the Capital Projects List, Cost Change > 10% Traditional Project – Olney Project A – Instructional Modernization, UMass Lowell, Document T25-056

Chair Paris Jeffries convened the meeting at 4:04 p.m. and thanked Chancellor Fuller for hosting the meetings on campus.
Any member of the public wishing to address the Committee regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Committee meeting, was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to the Committee meeting. Under the law, the Chair has complete discretion in granting or denying the request to speak and may limit the duration that the public has to address the Committee.
Chair Paris Jeffries reviewed the format of the agenda, noting that each vote will require a roll call to ensure we hear from the appropriate members of each committee.
Joint Chairs’ Report
Chair Paris Jeffries welcomed students, faculty, and staff back to campus. He noted that since January, federal actions have impacted immigration, equity, and access, and research; however, the University remains prepared with the infrastructure, planning, and strategies needed to respond. The Academic Affairs, Student Affairs, and Equity Office partnered with Administration and Finance, the Office of the General Counsel, and all five campuses to monitor and evaluate, and lead the University’s response to this moment through litigation support, impact modeling, and partnerships with the Massachusetts Office for Refugees and Immigrants. Senior Vice President Walker will share impacts and mitigation strategies applied in response to federal actions, such as the cancellation of research grants and shifts in immigration policy. In addition to responding to federal actions, the Academic Affairs team continues to advance access and student success with a new partnership with the National Institute for Student Success and continuing their commitment to providing opportunities to high school students through UMass Early College.
Chair Paris Jeffries announced the Committee on Academic and Student Affairs had two action items in open session and four action items in executive session.
Chair O’Brien then reported that the Administration and Finance team would present the FY26-30 Capital Plan, which marks the biennial refresh of the plan for the Committee’s approval. Campuses continue to use a data driven approach when developing capital plan priorities given the limited resources, while also incorporating deferred maintenance data developed in partnership with Gordian. As the campuses seek project votes, the Committee must use this data as a foundation – projects that are not addressing facilities with high need and utilization must be rationalized based on other campus strategies. With the State’s investment through the pending BRIGHT Act still uncertain, campuses must rely on borrowing and reserves. Now that each campus has achieved a 2% operating margin, preserving and strategically using reserves is essential to maintaining fiscal health.
Chair O’Brien stated that he asked the Administration and Finance team to review existing policies to ensure that the University’s policies memorialize the Board’s commitment to financial responsibility and the University’s fiscal health. He thanked Senior Vice President Calise, Associate Vice President Pasquini, and Assistant Vice President Skrzek for all the work and data they provide to be able to set this plan.
President’s Report
President Meehan welcomed new Trustee Kenneth Fiola and the new student trustees: Ava Marino from UMass Amherst, Gina Cuba from UMass Dartmouth, Abigail Cooper from UMass Lowell, and welcomed back Bethany Berry, who served as Student Trustee in 2022-2023, and Abigail Raymond from UMass Boston who is serving another year.
President Meehan thanked Chancellor Fuller and his team for hosting the meetings on campus, and the Board Office for the behind-the-scenes support. He also congratulated Chair Paris Jeffries for being named to the Boston Business Journal’s Power 50 list for a second time.
President Meehan reported that the University closed FY25 exceeding the budgeted 2% operating margin. He thanked the Chancellors, Provosts, and Administration and Finance teams for their discipline and hard work getting to this accomplishment, as well as Chairman Karam and Chair O’Brien for their leadership. This is an important achievement that will improve the University’s long-term fiscal health and help preserve the University’s strong bond ratings, which is critical as the higher education sector faces challenges. He reaffirmed his commitment to rigorous oversight and the highest standards of fiscal discipline.
He noted that the Committee would hear presentations that will highlight the work the University is doing to address some of the greatest risks, including financial sustainability, enrollment, federal impacts, facilities and deferred maintenance, and a presentation on the University’s updated capital plan and the effort to modernize campuses in a way that is sustainable. The campuses are responding to the challenges in federal research funding, planning for a variety of scenarios. He thanked Senior Vice President Walker, and Chancellors Reyes and Collins for their testimony before the Legislature, and specifically Chancellor Collins for his work in articulating the crises that could potentially face the Chan Medical School.
President Meehan reported on the successful first semester of the free tuition program, which fully covers tuition for Massachusetts undergraduates from households earning $75,000 or less. He highlighted the continued expansion of the UMass Early College program and the ongoing progress in strengthening partnerships with the Massachusetts Community Colleges.
President Meehan celebrated several significant philanthropic achievements across the campuses. UMass Amherst received the largest gift in its history, a $50M donation from alumnus Dan Riccio to the College of Engineering. UMass Boston secured a $10M gift from the Jim and Cathleen Stone Foundation to support the Stone Living Lab, and UMass Dartmouth received a $1M gift from alumni Sanford “Hew” Russell and Dr. Michelle McLean-Russell to support the UMass Dartmouth Deal. Additionally, next month UMass Lowell will launch its Designing the Future campaign, a $250M fundraising effort that has already raised $165M. Gifts that are critical to the continued growth of the endowment, which provides support for our students.
Chair Paris Jeffries thanked the Provosts, noting that their important work often goes unrecognized. He thanked them for their dedication, service, and contributions to the University.
Joint Senior Vice Presidents’ Report
Senior Vice President Calise provided an overview of the joint report with Senior Vice President Walker. The presentation aligns with the FY26 System-wide Risk Registry, which will be presented in full at the Audit and Risk Committee meeting in December. The four primary risks are financial sustainability, enrollment, research, and facilities and deferred maintenance. She reported that for FY25, the University is estimated to achieve a 3.4% positive operating margin based on unaudited results which is consistent with third-quarter projections. The FY26 budget adopted by the Board in June, totals $4.3B and includes a budgeted 2% operating margin. The final state appropriation is $833M which is slightly below the prior year, and the University is exploring supplemental appropriations and campus strategies to address the shortfall.
Senior Vice President Calise reviewed the second highest risk (enrollment), and strategies to mitigate enrollment challenges through the applicant sharing initiative, strengthening the community college transfer pipeline, and pricing and financial aid adjustments. The applicant sharing initiative saw a 56% increase from last year, with 61 enrollments this year. President Meehan thanked Chancellor Reyes for his leadership, and his team’s involvement, in making this initiative possible.
Senior Vice President Calise reported that current enrollment trends are tracking consistent with or slightly above budget, with strong in-state undergraduate growth and a 12% decline in international enrollment, primarily at the graduate level. The University continues to monitor international enrollment trends and will provide a first-quarter financial update in December reflecting the revenue impact of this shift.
Senior Vice President Walker reported on the challenges affecting international student enrollment. A combination of global events, federal policy changes, and visa delays since January has created uncertainty and anxiety among international students, faculty, and staff, and recent executive orders and travel restrictions have further complicated visa processing and mobility. In response, the System-wide Integration Working Group developed strategies to retain and support international students. The Office of General Counsel issued guidance for campuses on responding to government inquiries, and campuses provided flexible options such as online registration and remote learning for students unable to return. The University also partnered with the Massachusetts Office for Refugees and Immigrants to host informational and support sessions for the international community, with strong participation across campuses.
Senior Vice President Walker noted that campuses are now tracking international enrollment trends weekly and exploring transnational education partnerships, which would allow students to begin studies abroad and complete degrees at UMass. She emphasized that the most significant enrollment declines are occurring at the graduate level, and that the University continues to refine mitigation strategies to address these challenges.
Senior Vice President Calise reviewed grant funding trends, highlighting that in the FY26 budget, the University assumes $818M in grant revenue, of which $525M (63%) came from federal sources, excluding student financial aid. Recent data shows a slowdown in new federal grant awards, consistent with national trends, but the University currently has sufficient grant funding to meet FY26 budget assumptions. She gave an analysis of grant spending patterns, showing that awards are typically spent over multiple years and that FY25 awards are being expended more quickly than in prior years, reflecting active research engagement across campuses. She also reviewed the varying levels of campus reliance on federal revenue, with the Chan Medical School at 21%, UMass Amherst at 10%, and UMass Lowell at 9%.
Senior Vice President Walker noted that federal policy shifts and delays in the peer review process have disrupted research funding across campuses, resulting in terminated or suspended grants, reducing graduate student support, and increased international recruitment of U.S. faculty. Campuses are pursuing alternative funding sources, implementing internal support of urgent research needs, and engaging with national associations and the Massachusetts delegation to advocate for stability in research funding and faculty retention.
Senior Vice President Calise outlined next steps and the need to continue active financial management and enhance forecasting processes through real-time data and analysis.
Trustee Sullivan asked for clarification regarding the Collective Bargaining Agreement. Senior Vice President Calise confirmed that the State’s share of collective bargaining is reflected in the $833M.
Consideration of Minutes of the prior meeting of the Committee (CASA)
Chair Paris Jeffries stated that the Committee was provided with the draft minutes of the June 2, 2025 meeting’s Open and Executive Session and asked for any corrections. With no corrections, the minutes were approved.
Action Item #1 (CASA): Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Document T25-034
Chair Paris Jeffries asked for a motion for Approval of the Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Document T25-034. The motion was moved by Chairman Karam and seconded by Trustee Scheibel.
To recommend that the Board take the following action:
To concur with the President in the appointment of Professor Linda Tropp as the Endowed University Chair in Peace Psychology at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor James Watkins as the Eugene M. and Ronnie Isenberg Professorship in Integrative Science at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Holly Yanco as a Distinguished Professor at the University of Massachusetts Amherst.
Chair Paris Jeffries asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries voted for the motion as did Trustees Delgado, Maguire Keches, Raymond, Scheibel; Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #2 (CASA): Approval of the Revisions to the Graduate Student Senate Constitution, UMass Dartmouth, Document T95-095, as amended
Chair Paris Jeffries asked for a motion for Approval of the Revisions to the Graduate Student Senate Constitution, UMass Dartmouth, Document T95-095, as amended. The motion was moved by Trustee Maguire Keches and seconded by Trustee Scheibel.
To recommend that the Board take the following action:
To approve the revisions to the Graduate Student Senate Constitution at UMass Dartmouth.
Provost Balasubramanian spoke to the action item.
Chair Paris Jeffries asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries voted for the motion as did Trustees Delgado, Maguire Keches, Raymond, Scheibel; Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Consent Agenda (CASA)
Chair Paris Jeffries asked for a motion to place Action Items #s 1-2 on the Consent Agenda for the full Board meeting on September 26, 2025. The motion was moved by Trustee Maguire Keches and seconded by Trustee Scheibel.
Chair Paris Jeffries asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries voted for the motion as did Trustees Delgado, Maguire Keches, Raymond, Scheibel; Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Consideration of Minutes of the prior meeting of the Committee (A&F)
Chair O’Brien stated that the Committee was provided with the draft minutes of the June 3, 2025 meeting’s Open and Executive Session and asked for any corrections. With no corrections, the minutes were approved.
Action Item #3 (A&F): Authorization to Submit the University’s Fiscal Year 2027 Budget Request, Document T25-036
Chair O’Brien asked for a motion on the Authorization to Submit the University’s Fiscal Year 2027 Budget Request, Document T25-036. The motion was moved by Trustee Tolman and seconded by Trustee Matias.
To recommend that the Board take the following action:
To authorize the President to prepare and submit the University’s Fiscal Year 2027 State Budget request per the Board’s Governance policy (T73-098).
Associate Vice President Pasquini spoke to the action item.
Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #4 (A&F): Approval of Changes to Mandatory Student Charges Voted and Approved by Students – Student Activities Fee, UMass Boston, Document T25-037
Chair O’Brien asked for a motion on the Approval of Changes to Mandatory Student Charges Voted and Approved by Students – Student Activities Fee, UMass Boston, Document T25-037. The motion was moved by Trustee Tolman and seconded by Trustee Brunelle.
To recommend that the Board take the following action:
	Fee
	FY24
Actual
	FY25
Actual
	FY26
Approved
	FY26
Update

	Student Activities (Undergraduate)
	$130
	$130
	$145
	$155


In accordance with Section lA of Chapter 75 of the General Laws, and Policy T92-031, Appendix E, as amended to authorize the President to approve changes to the Undergraduate Student Activities fee at UMass Boston as outlined below for academic year 2025-26:

Trustee Raymond spoke to the action item.
Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5 (A&F): Approval of the University’s Five-Year FY2026-FY2030 Capital Plan, Document T25-038
Chair O’Brien noted there are several items related to the Capital Plan which the Committee would walk through and the required votes would follow the presentation.
Chair O’Brien asked for a motion on the Approval of the University’s Five-Year FY2026-FY2030 Capital Plan. The motion was moved by Vice Chair Scheibel and seconded by Trustee Tolman.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to approve the University’s Five-year Capital Plan (FY2026 to FY2030). Approval of the University’s capital plan does not constitute approval of the individual projects and each project must follow the capital project approval process pursuant to Trustee Policy T93-122, as amended.
And further,
With respect to any or all of the projects in the University’s Five-Year Capital Plan described in the Approved Capital Project list, as reviewed and amended quarterly, to authorize the President of the University and such other officers of the University as the President may designate (the President and each such other officer referred to herein as an “Authorized Officer”), each acting singly, in the name and on behalf of the trustees, the University or the Commonwealth, as appropriate, (a) to effectuate the financing of one or more or all of such projects by such means as such Authorized Officer shall deem advisable, including without limitation by making a written request in the name and on behalf of the trustees that the University of Massachusetts Building Authority initiate and undertake any such project in the Approved Capital Project list, or to request the Worcester City Campus Corporation to effectuate the financing thereof through any appropriate issuer of debt, and, (b) in connection with any such financing, to take such actions (including without limitation the execution of the guaranty of the Commonwealth on any obligation guaranteed by the Commonwealth), secure such governmental approvals, execute such agreements (including without limitation contracts for financial assistance, management and services, contracts for management and services or leases or subleases) containing such provisions and provide for such terms and sources of repayment, all as such Authorized Officer shall deem advisable and as may be required or permitted by law, including without limitation Section 19A of Chapter 773 of the Acts of 1960, as amended, and Section 15A of Chapter 138 of the Acts of 1992, as inserted by Section 303 of Chapter 159 of the Acts of 2000.
Associate Vice President Pasquini provided an overview of the Capital Plan presentation. The Committee also heard from Jacob Blythe, Project Manager at Gordian, and Barbara Kroncke, Executive Director of the UMass Building Authority.
Mr. Blythe provided an overview of the University’s building portfolio and facility condition trends. He explained that capital investments are divided into ongoing maintenance or keep up and backlog reduction or catch up categories, noting that UMass historically met or exceeded its annual investment targets until funding levels declined during the pandemic. Rising project costs, inflation, and deferred maintenance have since increased backlog risks. The total identified 10-year capital need is approximately $4.8B. Mr. Blythe noted the importance of using data to help prioritize projects and increasing annual investment levels to prevent a further backlog.
Executive Director Kroncke provided an update on current capital projects managed by the Building Authority, totaling $1.2B. The projects range from early construction to near completion. She highlighted the Computer Science Labs at UMass Amherst, the Arts Renovation Project at UMass Amherst, and the Instructional Modernization Project at UMass Lowell, giving details about each project. These projects resolve significant deferred maintenance, enhance sustainability, and improve operational efficiency across campuses.
Trustee Sullivan asked whether the savings from one project that comes in under budget, can be applied favorably to other projects. Executive Director Kroncke explained that any remaining funds would be subject to review and authorization before reallocating.
Chair O’Brien thanked Gordian and the Administration and Finance teams for their work in categorizing deferred maintenance into short and long-term needs. He acknowledged the need to strategically bring campus facilities up to standard despite limited resources and that the BRIGHT Act would be helpful in supporting this effort.
Associate Vice President Pasquini provided an overview of the University’s biennial Capital Plan, which covers 156 projects totaling $1.8B across 537 buildings and 27.6 million gross square feet. The plan addresses a $4.8B deferred maintenance backlog, prioritizes projects based on financial health and facilities needs, and integrates tolls such as capital dashboards, fiscal health scorecards, and occupancy and utilization data to inform decision making. She noted the multi-step approval process: projects over $10M require board approval, $2M-$10M projects may be approved by the President, and smaller projects are managed at the campus level. The current plan added 16 new projects, removed 6 completed projects, and archived 5 projects, resulting in a net decrease of $252M. 70% of projects are board-authorized and 30% are President approval.
Assistant Vice President Skrzek reviewed the financial impact of planned capital investments, noting 79% of the Capital Plan is funded by University resources, primarily campus reserves with borrowing, state funding, and external sources as the remainder. He presented a model forecasting the impact of capital spending over the next five years, which shows stable trends if the University adheres to the 2% operating margin and amortization of debt.
Assistant Vice President Skrzek then reviewed each of the projects seeking board approval.
Trustee Maguire Keches asked how new construction affects the University’s deferred maintenance and whether the reported numbers are updated to reflect completed projects. Assistant Vice president Skrzek stated that it is a comprehensive process where campuses reassess and update deferred maintenance annually.
Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5a (A&F): Vote 1 Traditional Project, Conte Cleanroom, UMass Amherst, Document T25-039
Chair O’Brien asked for a motion on the Vote 1 Traditional Project, Conte Cleanroom, UMass Amherst, Document T25-039. The motion was moved by Trustee Matias and seconded by Vice Chair Scheibel.


To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	Conte Polymer Research Center
	$21,214,422
	$10,000,000
	$10,000,000

	Total
	$21,214,422
	$10,000,000
	$10,000,000



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5b (A&F): Vote 1 Traditional Project, Fine Arts Center Performance Hall Improvements, UMass Amherst, Document T25-040
Chair O’Brien asked for a motion on the Vote 1 Traditional Project, Fine Arts Center Performance Hall Improvements, UMass Amherst, Document T25-040. The motion was moved by Trustee Tolman and seconded by Trustee Matias.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	Fine Arts Center
	$44,715,428
	$19,000,000
	$19,000,000

	Total
	$44,715,428
	$19,000,000
	$19,000,000



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5c (A&F): Vote 1 Traditional Project, McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project, UMass Boston, Document T25-051
Chair O’Brien asked for a motion on the Vote 1 Traditional Project, McCormack Manning College of Nursing & Health Sciences Expansion Enabling Project, UMass Boston, Document T25-051. The motion was moved by Vice Chair Scheibel and seconded by Trustee Brunelle.
To recommend that the Board take the following action:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	McCormack Hall
	$180,753,736
	$20,000,000
	$20,000,000

	Total
	$180,753,736
	$20,000,000
	$20,000,000


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:

Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5d (A&F): Vote 1 Traditional Project, Manning College of Nursing & Health Sciences Expansion Project, UMass Boston, Document T25-052
Chair O’Brien asked for a motion on the Vote 1 Traditional Project, Manning College of Nursing & Health Sciences Expansion Project, UMass Boston, Document T25-052. The motion was moved by Trustee Matias and seconded by Trustee Tolman.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Preliminary Campus Estimate
	Borrowed Funding
	State Funding

	New Construction
	$80,000,000
	$68,000,000
	$12,000,000

	Total
	$80,000,000
	$68,000,000
	$12,000,000



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5e (A&F): Vote 1 Traditional Project, South Garage Structural Repairs and Drainage Repairs, UMass Chan Medical School, Document T25-053
Chair O’Brien asked for a motion on the Vote 1 Traditional Project, South Garage Structural Repairs and Drainage Repairs, UMass Chan Medical School, Document T25-053. The motion was moved by Vice Chair Scheibel and seconded by Trustee Matias.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves
	External Funding

	South Road Garage
	$5,071,818
	$11,087,676
	$3,769,810
	$7,317,866

	Total
	$5,071,818
	$11,087,676
	$3,769,810
	$7,317,866



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Karam and Mr. Moreau (representing Trustee Tutwiler).
Action Item #5f (A&F): Vote 2 Traditional Project, Medical School 7th Floor New BSL3 Lab, UMass Chan Medical School, Document T25-054
Chair O’Brien asked for a motion on the Vote 2 Traditional Project, Medical School 7th Floor New BSL3 Lab, UMass Chan Medical School, Document T25-054. The motion was moved by Trustee Brunelle and seconded by Trustee Tolman.
To recommend that the Board take the following action:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Campus Reserves
	External Funding

	Medical School
	$202,342,622
	$8,800,000
	$13,200,000
	$5,342,385
	$7,857,615

	Total
	$202,342,622
	$8,800,000
	$13,200,000
	$5,342,385
	$7,857,615


Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the second vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:

Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5g (A&F): Cost Change >10% Traditional Project, Utilities Cooling Capacity, UMass Boston, Document T25-055
Chair O’Brien asked for a motion on the Cost Change >10% Traditional Project, Utilities Cooling Capacity, UMass Boston, Document T25-055. The motion was moved by Vice Chair Scheibel and seconded by Trustee Brunelle.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following traditional project which requires a cost change >10% vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Cost Change
	Campus Reserves

	Utility Plant
	$15,091,719
	$2,000,000
	$15,000,000
	$17,000,000
	$17,000,000

	Total
	$15,091,719
	$2,000,000
	$15,000,000
	$17,000,000
	$17,000,000



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Action Item #5h (A&F): Cost Change >10% Traditional Project, Olney Project A – Instructional Modernization, UMass Lowell, Document T25-056
Chair O’Brien asked for a motion on the Cost Change >10% Traditional Project, Olney Project A – Instructional Modernization, UMass Lowell, Document T25-056. The motion was moved by Trustee Tolman and seconded by Trustee Matias.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to authorize the following traditional project which requires a cost change >10% vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Vote 1
	Vote 2
	Cost Change
	Campus Reserves
	Borrowed Funding
	State Funding

	Olney
	$167,816,764
	$40,000,000
	$127,000,000
	$147,000,000
	$19,492,150
	$72,000,000
	$55,507,850

	Total
	$167,816,764
	$40,000,000
	$127,000,000
	$147,000,000
	$19,492,150
	$72,000,000
	$55,507,850



Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
Consent Agenda (A&F)
Chair O’Brien asked for a motion to place Action Items #s 3-5, including parts a-h on the Consent Agenda for the full Board meeting on September 26, 2025. The motion was moved by Vice Chair Scheibel and seconded by Trustee Marino.
Chair O’Brien asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair O’Brien voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Marino, Matias, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
President Meehan thanked the Provosts and Vice Chancellors of Administration and Finance for the excellent work they put into the presentations for the Committee.
Executive Session Announcement
[bookmark: _Hlk166490926][bookmark: _Hlk165195181]Chair O’Brien asked the Committee for a roll call vote to enter into Executive Session to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (2) regarding awards of tenure since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University; to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (1) regarding awards of honorary degrees since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University; to consider the purchase, exchange, lease or value of real property, including proposed and ongoing projects, as permitted under Massachusetts General Law, Chapter 30A, Section 21a, Purpose (6) since an opening meeting may have a detrimental effect on the negotiating position of the University; and to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 4, Section 7 Clause 26, subclause (d) since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chair O’Brien stated that the Committee meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Delgado and seconded by Trustee Maguire Keches.
The Secretary called the roll. Chairs O’Brien and Paris Jeffries voted for the motion as did Vice Chair Scheibel; Trustees Brunelle, Delgado, Maguire Keches, Marino, Matias, Raymond, Tolman, Mr. Moreau (representing Trustee Tutwiler); and Chairman Karam.
The time was 5:43 p.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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