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Chancellor Search Committee
September 17, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Chancellor Search Committee						     Minutes
Wednesday, September 17, 2025; 3:00 p.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Brunelle; Dr. Amoah, Ms. Berry, Ms. Burns, Ms. Craven (joined at 3:10 p.m.), Mr. D’Alelio, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Dr. Mello, Mr. Murray, Dr. Okwara, Mr. Peters, Ms. Polito, Chancellor Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams, Mr. Wu and Chairman Karam (UMass BoT)
Isaacson, Miller:
John Isaacson, Mindy Cimini, Stephanie Fidel, Ibaad Nazeer, Cam Patterson and Nick Strand
University Administration:
President Meehan; General Counsel Lowy; Senior Vice President Walker; Chief Information Officer Milligan; Chief Communications Officer Murphy; Associate Counsel Low
Chair Brunelle convened the meeting at 3:03 p.m. and reminded attendees that the Search Committee is meeting remotely, pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025.
Any member of the public wishing to address the Search Committee regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Search Committee meeting was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to the Search Committee meeting. No requests to speak and no requests to make an audio or videotape of the meeting were received.
Chief Information Officer Milligan outlined guidelines for the zoom meeting, which included instructions for the Committee to unmute and identify themselves when moving or seconding a motion for vote. 
Chair Brunelle stated that the Search Committee begins its important work for the University today. UMass Chan Medical School is a world-class medical school whose work positively impacts the Commonwealth and whose economic impact in central Massachusetts is pronounced. The task of the Search Committee is straightforward: to identify the very best individuals available to serve as the Chancellor of the UMass Chan Medical School. In this task is also a responsibility to the campus community, central Massachusetts, and the Commonwealth. 

Chair Brunelle highlighted that the UMass Chan Medical School has a $2.2B annual economic impact on the region and Massachusetts, largely through the goods and services purchased by the University, its employees, and its students. The Medical School is also one of the largest employers in the region, with approximately 6,400 faculty and staff, and the University supports another 11,000 private sector jobs. With a research portfolio exceeding $300M per year, the Medical School it is a hub of discovery and home to world-renowned researchers and staff. He emphasized the extraordinary achievements of the institution, including two Nobel laureates, recipients of the Lasker, Breakthrough, and Gruber prizes, investigators of the Howard Hughes Medical Institute and numerous fellows of the National Academies, and its standing as the top-ranked medical school for primary care education in the Northeast. The next Chancellor will inherit this excellence thanks to the knowledge, skill, and dedication of its faculty and staff.  
Chair Brunelle reiterated that while the Committee’s work is straightforward, it will not be easy. There is strong competition among medical schools for leadership talent and one person’s definition of “the best” may vary. As Chair, his role will be to help the Search Committee develop a consensus on key questions:
· What kind of leader does the UMass Chan Medical School need at this moment in its history, at this moment of real challenges for research-intensive institutions?
· Who are the best candidates available to us?
· What do we want to share with prospective candidates to excite them about the job?
The results of the Search Committee’s work will support President Meehan in making a recommendation to the Board of Trustees, and the Committee’s charge is to put forward the strongest possible pool of finalist candidates. 
Chair Brunelle is committed to ensuring that every Committee member has the opportunity to participate fully, voice their opinions, and contribute to the process while remaining focused on the objective. The diversity of experience and perspective of the Search Committee is its greatest asset, and he looks forward to working with everyone to lead a search process that is thoughtful, transparent, and provides ample opportunities for many stakeholders to provide input.
Each member of the Search Committee introduced themselves.
Committee Charge
Chair Brunelle asked Board of Trustees Chair, Steve Karam to provide the official charge to the Committee. 
Chairman Karam thanked Chair Brunelle and the members of the Search Committee for their willingness to serve on this important committee. He thanked Chancellor Collins, whose 19-year tenure at the helm of the UMass Chan Medical School has propelled the school into the top ranks for research and primary care education. His success in fundraising has advanced biomedical research, education, and community health into the future.
Chairman Karam emphasized that selecting a Chancellor is among the most important decisions for the President and Board of Trustees. The process the University employs in arriving at that decision is of critical consequence. A key step in this process is to assemble a broadly representative and distinguished committee per Trustee Document T73-098, Section II.A. 4. He then stated that under Trustee Document T73-098 II. C., the Chancellor serves as the chief academic and executive officer of the campus. The Chancellor exercises authority over the campus subject to the direction of the President and is responsible to the President for administering the various schools, colleges, divisions, departments, and other units on the campus. 
Chairman Karam charged the Search Committee with providing an unranked list of finalist candidates for the position. He stated that selecting a successor to Chancellor Collins is no ordinary leadership transition. After nearly two decades, the next Chancellor must be more than a steward – they must be a builder, innovator, and connector, prepared to address the emerging challenges facing the Medical School. It is not just about finding a qualified leader, it is about attracting someone who can elevate the national profile, secure transformational funding, and navigate the complex healthcare and political landscape, while creating a deeper collaboration at UMass Memorial Health. This will require a rare blend of strategic, academic, and interpersonal skills.
He stated the University is committed to conducting a search that is fair, comprehensive, transparent and deliberative; a search that will culminate in the selection of a transformative leader for UMass Chan. The fundamental responsibility of the Search Committee is to preliminarily screen candidates and to identify a slate of highly qualified finalists to the President and the Board. Confidentiality is a crucial part of this process, and the Search Committee is expected to honor that. Massachusetts state law allows the Search Committee to meet with candidates in executive session during the preliminary screening process. Once finalists are put forward by the Search Committee, the names of the finalists will then be made public.
Chairman Karam thanked the Search Committee for devoting their energy, time and expertise to this process and looks forward to seeing the results of their work. 
Chair Brunelle then called on President Meehan to provide remarks.
Welcome
President Meehan thanked Chair Brunelle for his leadership of the Search Committee and for his many contributions to the Board of Trustees. He thanked the Trustees serving on the Committee: Mary Burns, Chioma Okwara, Charlie Wu and Student Trustee Bethany Berry. He also shared appreciation to Chairman Karam, as well as members of the appropriate campus governing bodies for their recommendations for Committee members. 
President Meehan announced that the national executive search firm, Isaacson, Miller, has been retained to assist with the search. The Search Committee’s first task will be to engage with the UMass Chan Medical School community to solicit input and feedback regarding qualities and strengths necessary for the next leader. From this assessment, the Search Committee will develop a position profile that will be used to identify the best potential candidates. He noted his role as President is to welcome the Search Committee, request that candidates enter the pool, and await the finalists that the Search Committee identifies.
President Meehan highlighted Chancellor Collins’ leadership of the Commonwealth’s only public medical school. Under his leadership, UMass Chan Medical School has become a world-class academic health sciences center that attracts students and researchers from around the world. It attracts $350M annually in external research funding and produces notable advances in clinical and basic research. Additionally, the medical school receives more research funding from the National Institutes of Health (NIH) than 19 other institutions of higher education and is consistently nationally ranked as one of the leading medical schools in the country for primary care education and biomedical research. Like all institutions of higher education across the country, UMass Chan Medical School faces uncertainty due to federal funding cuts to research that will require another strong leader who values and understands the important public service mission of the school.
He thanked the Search Committee in advance for their contributions to this process and wished them success in identifying leaders who have the passion, experience, talent and knowledge to lead the UMass Chan Medical School into its next era of success.
Open Meeting Law & Confidentiality
Chair Brunelle asked General Counsel Lowy to provide an overview of the requirements of the Commonwealth’s Open Meeting Law and need for confidentiality. 
General Counsel Lowy highlighted two critical components of the search process: confidentiality and abiding by the open meeting law. He also briefly addressed public records laws and state ethics laws as they relate to Search Committee members.
The Chancellor Search Committee is a public body under the Open Meeting Law because it was created to advise another public body – the Board of Trustees – in performing its duties. As a subcommittee of a public body, all meetings must be open to the public unless one of the ten statutory purposes for executive session applies. He highlighted Purpose 8, which allows this Committee to enter into executive session “to consider or interview applicants for appointment by a preliminary screening committee” if an open meeting will have a detrimental effect in obtaining qualified applicants. This purpose for executive session was not noticed for this current meeting so the Committee may not discuss any potential candidates at this time.
General Counsel Lowy cautioned against serial communications that could constitute improper deliberations outside of a properly noticed meeting. Any oral or written communications among a quorum of members, including by email, regarding Committee business may constitute deliberations under the law, and these communications are considered to be a public record.
He reminded the Committee of their obligation to comply with the confidentiality agreement they received and their responsibility for maintaining confidentiality regarding the information they receive in executive session. Executive session is the part of a Committee meeting that is closed to the public for specific statutorily permissible reasons. Deliberations in executive session must remain confidential. Maintaining this confidentiality is part of your obligation as a Committee member and necessary for you to comply with the confidentiality agreement. Your camera must remain on and there should not be any other indivuduals in the room with you. 
General Counsel Lowy explained that Search Committee members are classified as “Special State Employees” under Massachusetts General Law, Chapter 268A, Section 1(o). He advised members with concerns about potential conflicts to reach out to him directly.
General Counsel Lowy discussed public records requirements and best practices for communications. A public record is defined broadly and includes all “documentary materials, regardless of physical form or characteristics made or received by any officer or employee” of any Massachusetts governmental entity. This applies to all emails and communications from personal devices if the communication involves Search Committee business. Therefore, any Search Committee related communication sent on a personal device is subject to public disclosure. If a member has a viable candidate in mind or somebody reaches out regarding a potential candidate, he asked that such information be referred to the search firm.
Chair Brunelle thanked General Counsel Lowy and reminded the Search Committee to complete the confidentiality agreement and the Open Meeting Law form.
Public Relations Overview
Chief Communications Officer Murphy provided an overview of the communications process, underscoring the importance of openness, transparency, and consistent communication throughout the search. Chair Brunelle will serve as the official spokesperson and to ensure clear and consistent communications. The Committee was asked to direct all media inquiries to the Communications Office so responses can be coordinated.
The Chancellor Search website will host meeting dates, agendas, relevant documents, and other public-facing materials. It will also feature a form where members of the public and campus can submit feedback for the Search Committee. Any input, questions, or feedback should be directed to this form.
He also shared that a press release announcing the start of the search has been issued and reminded members to follow this guidance as questions or media interest arises.
Introduction of Search Firm
Mr. John Isaacson, Chair of Isaacson Miller, explained the three phases of the search process.
First, there will be an initial effort guided by the Chair to listen to every constituent in the community. The Committee and staff will take time to understand UMass Chan Medical School’s current position – its history, strengths, and what needs to be preserved or improved by the next chancellor – given the changing and challenging environment. The second phase is discovery, which will be a broad national search reaching across the country to identify individuals with the right experience who could serve as chancellor. This will be a lengthy and meticulous process. The final phase is evaluation, where the Committee will learn more about a smaller number of promising candidates through written materials, interviews, background checks, and investigations, until final candidates can be recommended to the President.
Mr. Isaacson stated that the Search Firm will work with the Committee Chair to create a clear work plan and schedule going forward.
Mr. Wu asked if the Search Firm would also be reaching outside of the country for potential candidates? Mr. Isaacson responded that they would, but only if an international candidate has substantial experience with the American funding system and understands the complexities of the U.S. clinical system. If the candidate lacks that experience, then they would not be considered.
Next Steps
Chair Brunelle announced that listening sessions will be held on campus on October 1 and October 3. These sessions, led by the Search Firm, will provide an opportunity to gather input from the campus community and capture feedback that will inform the search and selection process. The feedback collected will be shared with the Search Committee. 
The next committee meeting will be scheduled after the listening sessions conclude in October. Chairman Brunelle wants to be respectful of the Committee’s time and assured members that they would be notified as soon as the next meeting is determined.
Executive Session Announcement
Chair Brunelle asked the Search Committee for a roll call vote to enter into executive session pursuant to the following statutory provisions: Massachusetts General Law, Chapter 30A, Section 21a, Purpose 7 and Massachusetts General Law, Chapter 4, Section 7 Clause 26, subclauses (d) and (u), as having the discussion in an open session would be detrimental to the purpose for which the executive session is being called and have a detrimental effect on the University. Chair Brunelle stated the meeting would not reconvene in open session and asked for a motion. It was moved by Mr. Peters and seconded by Ms. Burns.
Ms. Burke called the roll and each Committee member was asked to vote yes or no. Chair Brunelle voted for the motion, as did Dr. Amoah, Ms. Berry, Ms. Burns, Ms. Craven, Mr. D’Alelio, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Dr. Mello, Mr. Murray, Dr. Okwara, Mr. Peters, Ms. Polito, Chancellor Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams, Mr. Wu and Chairman Karam (UMass BoT).
The time was 3:54 p.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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