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University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Audit and Risk Committee					 Minutes 
Tuesday, June 3, 2025; 8:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Scheibel; Vice Chair Sullivan (joined at 8:37 a.m.); Trustees O’Brien and Oliveira
Other Trustees Present:
Trustee Raymond
Committee Members Absent:
Trustee Wu
University Administration:
President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Vice Chancellors Mangels, Kirleis, Doyle, Yestramski (Interim) and Lindstedt; Chief Audit Officer David; Director of Internal Audit Scano; Assistant Vice President of Enterprise Risk Management Packard
Faculty Representatives:
Professor Hoagland, UMass Amherst 
KPMG:
David Gagnon, Engagement Partner; Stephanie Gallagher, Senior Manager; Ernest Obubah, Managing Director
Documents Used:
· Meeting Minutes: April 1, 2025
· FY2026 Internal Audit Plan, Document T25-021
· [bookmark: _Hlk160014290][bookmark: _Hlk160014113]Internal Audit Report, Document T25-005
· [bookmark: _Hlk167842636]Enterprise Risk Management Report, Document T25-006
· Independent External Auditor Report, Document T25-007
Chair Scheibel convened the meeting at 8:05 a.m.
Chair Scheibel stated that the Committee continues to meet remotely pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 1 of Chapter 2 of the Acts of 2025, signed by the Governor on March 28, 2025.
Any member of the public wishing to address the Board regarding an agenda item or issue directly related to the UMass publicly posted agenda, must have provided the Secretary of the UMass Board with a written request no later than 24 hours prior to the Board or Committee meeting occurring. The Chair of the Board or Board Committee shall have complete discretion in granting or denying the request to speak, applying applicable UMass and Massachusetts Attorney General guidelines, and may limit the duration that each public speaker has to address the Board. The Secretary has received no requests to speak, or to make an audio or videotape recording of the meeting.
Chair’s Report
Chair Scheibel commented on the successful integration of Internal Audit’s and Enterprise Risk Management’s (“ERM”) work and focus on the risks and impacts of federal activities on research at the University. In addition, she commended the Administration and Finance team for their work and utilization of the University’s Strategic Planning Analytics and Reporting for Campuses (“SPARC”) tool to analyze resources, risks and impact, mitigation of the impacts of federal activities on the University and to inform decisions. She also highlighted Mr. Gagnon, KPMG’s engagement partner for the support he has provided her in her role as Committee Chair.
She then acknowledged and thanked UMass Amherst’s Student Trustee Felicity Oliveira for her contributions to the Committee, congratulated her on her recent graduation and wished her well.
Consideration of Minutes of the prior meeting of the Committee
Chair Scheibel stated that the Committee was provided with a draft copy of the minutes of the April 1, 2025 meeting and asked for any corrections.
At General Counsel Lowy’s direction, no deliberation could take place until the Committee’s quorum was established. Approval of the minutes of the prior meeting of the Committee and approval of the Action Item were delayed.
Internal Audit Report:
Chief Audit Officer David summarized University Internal Audit’s mission, purpose and the independence provided by its reporting line to the Committee. He went on to discuss steps taken to ensure that independence is maintained, information is kept confidential and conflicts of interest are avoided. He then briefed the Committee on the 2026 Internal Audit Plan (“Plan”), including an overview of the risk-based approach used to determine the areas of focus and the types of audits that are scheduled. He also provided insight into how management’s input, the Committee’s priorities, ERM and industry benchmarking informed the Plan as well as how the Plan’s time was allocated across the University’s functional areas, campuses and President’s Office. He provided an update on the Committee’s and Internal Audit’s priorities and highlighted Internal Audit’s project to ensure its alignment with the new Global Internal Audit Standards. He concluded by describing risks to completing the Plan, that it is necessarily flexible to accommodate future requests and that significant changes to it will be communicated to management and the Committee. President Meehan thanked Internal Audit and University Information Technology for the contributions they have made to improving information security.
The Committee’s quorum was established at 8:37 a.m.
Enterprise Risk Management Report
Senior Vice President of Administration and Finance Calise and Assistant Vice President for Enterprise Risk Management Packard provided an ERM Program update and highlighted the impact of federal activities on the University’s top risks and future risk assessments, specifically the University’s research risk and the strategies deployed to mitigate the impact on the University’s research enterprise. Mr. Gagnon also provided insight into the impact these activities are having on the higher education industry and how the industry is responding. President Meehan commented on the ERM Program’s maturity and Moody’s validation of the University’s strong risk management.
Consideration of Minutes of the prior meeting of the Committee
Chair Scheibel stated that the Committee was provided with a draft copy of the minutes of the April 1, 2025 meeting and asked for any corrections. With no corrections, the minutes were approved.
Under the Office of the Massachusetts Attorney General, Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the April 1, 2025 executive session minutes will not be released and should remain confidential because publication would defeat the lawful purposes of the executive session.
Action Item #1: Fiscal Year 2026 Internal Audit Plan, Document T25-021
Chair Scheibel asked for a motion for the Approval of the Fiscal Year 2026 Internal Audit Plan, Document T25-021. The motion was moved by Vice Chair Sullivan and seconded by Trustee O’Brien.
To recommend that the Board approve the following:
Fiscal Year 2026 Internal Audit Plan
Chair Scheibel asked for questions or comments. With none, the Assistant Secretary called the roll with each Trustee asked to vote yes or no. Chair Scheibel and Vice Chair Sullivan voted for the motion as did Trustee O’Brien.
Consent Agenda
Chair Scheibel asked for a motion to place the action item on the Consent Agenda for the full Board meeting on June 11, 2025. The motion was moved by Vice Chair Sullivan and seconded by Trustee O’Brien.
Chair Scheibel asked for questions or comments. With none, the Assistant Secretary called the roll with each Trustee asked to vote yes or no. Chair Scheibel and Vice Chair Sullivan voted for the motion as did Trustee O’Brien.
Independent External Auditor Report
Mr. Gagnon, Mr. Obubah and Mrs. Gallagher presented their Fiscal Year 2025 Audit Plan. They discussed the scope, deliverables, risk assessment and areas of focus for their financial statement audit, the scope of the single audit, regulatory and technical accounting updates, use of technology in their audits and other required communications. Mr. Gagnon then highlighted some of recent federal activities and their potential impacts on research funding and financial aid.
Executive Session Announcement
Chair Scheibel asked the Committee for a roll call vote to enter into Executive Session to discuss the deployment of information technology security personnel or devices, or related strategies pursuant to Massachusetts General Law, Chapter 30A, Section 21(a)(4) to comply with the provisions of General Laws to protect University systems and data.
Chair Scheibel stated that the Committee would not reconvene in open session and asked for a motion. It was moved by Trustee O’Brien and seconded by Vice Chair Sullivan.
The Assistant Secretary called the roll. Chair Scheibel and Vice Chair Sullivan voted for the motion as did Trustee O’Brien.
Chair Scheibel instructed those participating in the Executive Session to join that Zoom meeting with the specific link that was provided and adjourned the meeting at 9:16 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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