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MINUTES OF THE MEETING OF THE
AUDIT AND RISK COMMITTEE

[bookmark: _Hlk31895032]Tuesday, April 1, 2025; 8:00 a.m.
Remote Meeting via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021,
as most recently amended by Section 1 of Chapter 2 of the Acts of 2025,
as signed by the Governor on March 28, 2025


[bookmark: _Hlk31895075]Committee Members Present: Chair Scheibel; Vice Chair Sullivan; Trustees O’Brien and Wu

Committee Members Absent: Trustee Oliveira

University Administration: President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Vice Chancellors Mangels, Kirleis, Doyle, Yestramski (Interim) and Lindstedt; Chief Audit Officer David; Director of Internal Audit Scano; Assistant Vice President of Enterprise Risk Management Packard

Faculty Representatives: Professors Hoagland, UMass Amherst; Walker, UMass Chan Medical

[bookmark: _Hlk127948281]Documents Used:
· Meeting Minutes: December 17, 2024
· [bookmark: _Hlk160014290][bookmark: _Hlk160014113]Internal Audit Report, Doc. T25-005
· [bookmark: _Hlk167842636]Enterprise Risk Management Program Update, Doc. T25-006

Chair Scheibel convened the meeting at 8:03 a.m.

Chair Scheibel stated that the Committee continues to meet remotely pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 1 of Chapter 2 of the Acts of 2025, signed by the Governor on March 28, 2025. 

Any member of the public wishing to address the Board regarding an agenda item or issue directly related to the UMass publicly posted agenda, must have provided the Secretary of the UMass Board with a written request no later than 24 hours prior to the Board or Committee meeting occurring. The Chair of the Board or Board Committee shall have complete discretion in granting or denying the request to speak, applying applicable UMass and Massachusetts Attorney General guidelines, and may limit the duration that each public speaker has to address the Board. The Secretary has received no requests to speak, or to make an audio or videotape recording of the meeting.



Consideration of Minutes of the prior meeting of the Committee
Chair Scheibel stated that the Committee was provided with a draft copy of the minutes of the December 17, 2024 meeting and asked for any corrections. With no corrections, the minutes were approved.

Chair’s Report
Chair Scheibel commented on the Report of the Quality Assessment Review of the Internal Audit Department, issued by Baker Tilly in January 2025.  She highlighted that based on its independent quality assessment review, Baker Tilly concluded that the Internal Audit function “Generally Conforms” with the Institute of Internal Auditor’s International Standards for the Professional Practice of Internal Auditing and Code of Ethics, the industry’s top rating. She also noted that the Committee is pleased with the results of the review and Internal Audit’s many strengths outlined in the report.  She then commented that the Committee is working to further integrate the work of Internal Audit and Enterprise Risk Management.

Internal Audit Report
Chief Audit Officer David and Internal Audit Director Scano provided the Committee with a mid-year summary of Internal Audit’s fiscal year 2025 activities and highlighted top trends in the internal audit profession and how they are being adopted to better serve the University.  Chief Audit Officer David also provided an update on the Committee’s priorities, as well as the status of external audit activity and reported that KPMG’s Uniform Guidance audit resulted in no findings.

Enterprise Risk Management Report
Senior Vice President of Administration and Finance Calise and Assistant Vice President for Enterprise Risk Management Packard provided an ERM Program update, including how its framework is helping the University prepare for existing risks and challenges, including ongoing federal activities.

Executive Session Announcement
Chair Scheibel asked the Committee for a roll call vote to enter into Executive Session to discuss the deployment of information technology security personnel or devices, or related strategies pursuant to General Law Chapter 30A, Section 21(a)(4) to comply with the provisions of General Laws to protect University systems and data.

Chair Scheibel stated that the Committee would not reconvene in open session and asked for a motion. It was moved by Vice Chair Sullivan and seconded by Trustee Wu.

The Secretary called the roll. Chair Scheibel and Vice Chair Sullivan voted for the motion as did Trustees O’Brien and Wu.

Chair Scheibel instructed those participating in the Executive Session to join that Zoom meeting with the specific link that was provided and adjourned the meeting at 8:23 a.m.


Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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