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Chancellor Search Committee
December 8, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Chancellor Search Committee – Chan Medical School Minutes
Monday, December 8, 2025; 10:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Brunelle; Dr. Amoah, Ms. Berry, Ms. Burns, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Dr. Mello, Mr. Murray, Dr. Okwara, Mr. Peters, Ms. Polito, Chancellor Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams and Mr. Wu 
Absent:
Ms. Craven and Mr. D’Alelio
Isaacson, Miller:
John Isaacson, Mindy Cimini, Stephanie Fidel, Ibaad Nazeer, Cam Patterson and Nick Strand
University Administration:
General Counsel Lowy and Associate Counsel Low
Chair Brunelle convened the meeting at 10:03 a.m. and reminded attendees that the Search Committee is meeting remotely, pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025.
Any member of the public wishing to address the Search Committee regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Search Committee meeting was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to the Search Committee meeting. No requests to speak and no requests to make an audio or videotape of the meeting were received.
Consideration of Minutes of the Prior Meeting of the Search Committee
Chair Brunelle stated that the Committee was provided with the draft minutes of the September 17, 2025 meeting’s Open and Executive Session and asked for any corrections. With no corrections, the minutes were approved.
Pursuant to Massachusetts General Laws, Chapter 30A, and under the Office of the Massachusetts Attorney General’s Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the September 17, 2025 executive session minutes will not be released at this time and should remain confidential because publication would defeat the lawful purposes of the executive session.
Listening Sessions Recap
Chair Brunelle stated that the search firm, Isaacson, Miller, conducted listening sessions on October 1 and October 3 with various campus stakeholders, both in person and via Zoom. At these sessions, members of the UMass Chan Medical School community were asked about their vision for the institution and the qualities they envisioned in the next Chancellor. Key themes included a desire to create stronger strategic alignment with the health system, maintain a culture of collaboration, community, and transparency, and focus on financial stability and revenue generation. A detailed summary of the listening sessions was uploaded to Isaacson, Miller’s Box Site.
Position Profile
Chair Brunelle stated that Committee members provided feedback on the position profile directly to the search firm and the latest draft was shared on the Box Site for review and discussion. The profile has also been reviewed by external consultants conducting the strategic review of Medical School for accuracy. He thanked the Committee for their feedback in refining the position profile and asked John Isaacson to explain the purpose and intended use of the profile.
John Isaacson explained that there is strong interest in the Chancellor role from a highly qualified group of individuals. These potential candidates are awaiting the position profile to better understand the University and assess how their experiences align with the opportunity at UMass Chan. The position profile is a public document designed to market and define the role; an industry-standard tool in executive searches. While the position profile provides an initial overview, candidates will receive more detailed information during subsequent conversations. 
Chair Brunelle stated that if the Committee agrees on the position profile as written, it can proceed to a vote. If minor edits are needed, the Committee may vote to delegate authority to the Chair to make small, immaterial changes with the search firm without another Committee meeting. Mr. Murray made a motion to authorize the Chair to make immaterial changes to the position profile. It was seconded by Dr. Williams.
Ms. Burke called the roll and each Committee member was asked to vote yes or no. Chair Brunelle voted for the motion, as did Dr. Amoah, Ms. Berry, Ms. Burns, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Mr. Murray, Dr. Okwara, Mr. Peters, Ms. Polito, Dr. Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams and Mr. Wu. Dr. Mello voted no.
General Counsel Lowy clarified that this vote authorizes the Chair to make technical, nonmaterial changes to the position profile after the meeting. Dr. Mello noted that he misunderstood the vote and Ms. Burke confirmed Dr. Mello would like his vote updated to a “yes.” 
Chair Brunelle asked the Committee if anyone wanted to discuss the position profile prior to a vote.
Dr. Mello raised concerns about the timing of the Chancellor search, citing a letter signed by faculty members requesting that the search be delayed until the financial evaluation is completed and interim financial relief measures are in place. He noted faculty distress at the listening sessions and warned that, without immediate action, the institution risks losing key faculty. Dr. Mello requested an update on the financial audit and questioned why interim funding has not been authorized. He supports the search and finding the strongest candidate but requested clarity on the institution’s financial position before proceeding with the search. Chair Brunelle stated that Dr. Mello’s concerns are more appropriate for executive session where the Committee will discuss interested candidates, and reiterated that the current vote relates only to the position profile.
Dr. Reyes stated that this position is part of the UMass System and that the Chancellor is expected to collaborate with other campuses, particularly in research. He recommended inserting this language into the position profile to reflect that expectation. Mr. Isaacson confirmed this language was included in the latest draft. Chair Brunelle noted that the draft in front of the Committee includes the additions and edits from the Committee.
Ms. Polito acknowledged the comprehensive work on the position profile and its emphasis on financial credentials and executive experience of a candidate, a focus on revenue enhancement, and strategic thinking around future funding models. There is also a strong statement around aligning with UMass Memorial Health, preparing a strategic plan, and recognition of the value of research credentials, expertise, and professionalism. She stated that the position profile strikes a great balance between qualifications and specific challenges facing similar institutions given the anticipated changes in federal funding.
Mr. Julian made a motion to approve the position profile. It was seconded by Mr. Peters.
Ms. Burke called the roll and each Committee member was asked to vote yes or no. Chair Brunelle voted for the motion, as did Dr. Amoah, Ms. Berry, Ms. Burns, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Dr. Mello, Mr. Murray, Dr. Okwara, Mr. Peters, Ms. Polito, Dr. Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams and Mr. Wu.
Executive Session Announcement
Chair Brunelle asked the Search Committee for a roll call vote to enter into executive session pursuant to Massachusetts General Law, Chapter 30A, Section 21(a), Purpose 8 as having the discussion in an open session would have a detrimental effect on the Committee’s ability to attract qualified candidates; and under Massachusetts General Law, Chapter 30A, Section 21(a), Purpose 7, to comply with the Public Records law, Massachusetts General Law, Chapter 4, Section 7 Clause 26, subclause (u) to protect proprietary information provided to the University to assist in the preliminary screening of applicants. Chair Brunelle stated the meeting would not reconvene in open session and asked for a motion. It was moved by Mr. Peters and seconded by Ms. Burns.
Ms. Burke called the roll and each Committee member was asked to vote yes or no. Chair Brunelle voted for the motion, as did Dr. Amoah, Ms. Berry, Ms. Burns, Dr. Fitzgerald, Mr. Julian, Dr. Luzuriaga, Dr. Maykel, Dr. Mello, Mr. Murray, Dr. Okwara, Mr. Peters, Dr. Reyes, Dr. Stauff, Dr. Walhout, Dr. Williams and Mr. Wu. Ms. Polito’s vote was not heard.
The time was 10:27 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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