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Board of Trustees
December 16, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Board of Trustees							     Minutes
Tuesday, December 16, 2025; 9:15 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Trustees Present:
Chairman Karam; Vice Chair Burns; Trustees Berry, Brunelle, Colella, Cooper, Cuba, Delgado, Fiola, Marino (joined at 9:32 a.m.), O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams, Wu and Mr. Moreau (representing Trustee Tutwiler)
Trustees Absent:
Trustees Matias, Tolman and Tutwiler
University Administration:
President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins
Faculty Representatives:
Professors Hoagland, Amherst; Todd, UMass Boston; Roscoe, UMass Dartmouth; Marchand, UMass Lowell; and Walker, UMass Chan Medical School
Documents Used:
· Meeting Minutes: September 25, 2025 (Joint Committee on Academic and Student Affairs and Committee on Administration and Finance, Open & Executive Session)
· Meeting Minutes: September 26, 2025 (Open & Executive Session)
· Department of Defense, Exclusion from Personnel Clearance Requirements, Document T25-070

Chair Karam convened the meeting at 9:18 a.m. and reminded the Board that they continue to meet remotely pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025.
Consideration of Minutes of the prior meeting of the Board
Chairman Karam stated that the Board was provided with the draft meeting minutes of the September 25, 2025 Joint Committee on Academic and Student Affairs and Committee on Administration and Finance’s open and executive sessions, and the minutes of the September 26, 2025 Board meeting’s open and executive sessions, and asked for any corrections. With no corrections, the minutes were approved.
Under the Office of the Massachusetts Attorney General, Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the September 25, 2025 Joint Committee on Academic and Student Affairs and Committee on Administration and Finance executive session minutes and the September 26, 2025 Board of Trustees executive session minutes will not be released and should remain confidential because publication would defeat the lawful purposes of the executive session.
Chair’s Remarks
Chairman Karam wished everyone well headed into the holiday season and welcomed new Trustee, Marcie Williams. He reported on the discussions in the Committee on Administration and Finance, and thanked President Meehan, Senior Vice President Calise, Chancellors, and the President’s Office team for the excellent work that went into the University’s five-year financial forecast. Strong fiscal discipline, improved operating margins, and responsible controls positioned the University well despite demographic pressures, federal volatility, and significant deferred maintenance. Moody’s, Fitch, and S&P Global issued unfavorable outlooks for higher education in 2026, however the University’s proactive approach has helped maintain financial stability.
President’s Report
President Meehan thanked everyone for their steady commitment and hard work this year to strengthen the University. Despite real challenges, the leadership of faculty, staff, and students made the University more resilient. He welcomed Trustee Williams to the Board and recognized her service to the University.
President Meehan reported on ongoing financial headwinds and demographic challenges, but noted strong enrollment outcomes, including more than 11,100 new students in the fall (1.7% increase) and the most diverse entering class (54% students of color) in University history. He highlighted recent updates to the University’s ERM program and the elevation of financial sustainability and research as top institutional risks during an unpredictable federal research funding environment.
President Meehan provided updates on Governor Healey’s DRIVE Act and shared concerns about potential shifts in National Institute of Health (NIH) funding toward states that have traditionally been less competitive for those grants, at the expense of states like Massachusetts with well-developed research infrastructure. With regard to capital funding, the Massachusetts House of Representatives advanced a $3.28B bond authorization expanding on Governor Healey’s original $2.8B BRIGHT Act with a number of additional funded earmarks. The core proposal awaiting Senate action includes $1.25B dedicated to UMass capital needs across the campuses. President Meehan will continue these advocacy efforts and provide updates to the Board.
In November, the President joined Governor Healey at a press conference where she released a state report that highlighted the earnings and outcomes of public higher education graduates. The report showed that UMass degrees provide the greatest return on investment with average earnings over $78,000 after five years. This is a testament to the work of so many leaders across the campuses to ensure that UMass students are receiving a high-quality education that also provides transferrable skills to help them succeed in their careers after graduating. 
President Meehan stated that the University’s FY27 budget request to the state for $901M was submitted. This reflects a $27M increase over FY26’s adjusted base appropriation for the purposes of addressing a portion of the state’s collective bargaining parameters, provide $10M in support of the SUCCESS grants initiative and $17M to alleviate inflationary pressures.  
Standing Committee Reports: 
Report of the Chancellor Search Committee
Trustee Brunelle reported that the Chancellor Search Committee met on December 8, 2025. The search is off to an excellent start with a significant interest from a number of highly qualified candidates. The Committee discussed the listening sessions that were held on campus on October 1 and October 3. The Committee voted to approve the position profile, which was drafted by Isaacson, Miller based on the campus listening sessions, feedback received through the website, and input from the search firm and consultants. 
The Committee then voted to enter into executive session for the purpose of discussing the candidate pool. Confidentiality is crucial at this stage to ensure that UMass is able to attract and engage the most competitive pool of candidates.
Report of the Athletics Committee
Trustee Brunelle reported that the Athletics Committee met on Thursday, December 11, 2025. The focus of the meeting was the Division I campuses – UMass Amherst and UMass Lowell. President Meehan gave his report followed by updates from Athletics Directors Coutts and Bamford.
The Committee then voted to enter into Executive Session for the purpose of discussing future strategic opportunities at both UMass Lowell and UMass Amherst.
Report of the Committee on Academic and Student Affairs
[bookmark: _Hlk145600661]Trustee Paris Jeffries reported that the Committee on Academic and Student Affairs met on Thursday, December 11, 2025. President Meehan gave his report followed by remarks from Senior Vice President Walker. 
[bookmark: _Hlk100572066]The Committee had one discussion item on the UMass Community College Transfer Student Project, and two information items that are part of the University’s annual performance measurement system – Academic Quality Assessment and Development (AQAD) and the Periodic Multi-Year Review (PMYR). The Committee then considered and voted on two action items: Appointments to Named Professorships and Endowed Chairs at University of Massachusetts Amherst and Chan Medical School, and a Master of Science in Management from the University of Massachusetts Amherst. The action items were voted for inclusion in the Consent Agenda for full Board action.
The Committee then voted to enter Executive Session for the purpose of considering three action items: Appointments with Tenure, Awards of Tenure and Honorary Degrees. The tenure items were also voted for inclusion in the Consent Agenda for full Board action. 
Report of the Audit and Risk Committee
Trustee Scheibel reported that the Audit and Risk Committee met on Friday, December 12, 2025. It was Vice Chair Fiola and Trustee Marino’s first Committee meeting, and the Committee welcomed back Trustee Berry for her second term. Trustee Scheibel thanked Trustee Sullivan for the contributions he made to the Committee as the Vice Chair last year.  
The Committee heard from Assistant Vice President Packard who provided an update on the University’s Systemwide Enterprise Risk Management (ERM) Program, including the revised FY26 University’s Risk Registry, the associated impacts of the sector-wide headwinds and on-going mitigation activities. President Meehan commented on the University’s number one risk: financial sustainability, rating agencies’ negative outlook on the higher education sector, as well as unique challenges research universities are facing in the wake the slowdown in federal research funding. Reprioritization of the ERM Risk Registry reflects the need to act aggressively to preserve our financial position and continue to fight for research funding on numerous fronts, including the Governor’s DRIVE Act. Following her report, Chief Audit Officer David briefed the Committee on his team’s FY25 activity and audit results, including the trends and observations highlighted by their work. Senior Vice President Calise and Assistant Vice President Hitchcock then provided a summary of the University’s FY25 financial results.
KPMG presented the results from their annual financial statements audit, the status of the Uniform Guidance audit and provided other required communications to the Committee. Their audit of the financial statements resulted in an unmodified audit opinion, and the Uniform Guidance audit was ongoing but there were no findings to report.
The Committee approved the minutes of the prior meeting and the University’s Fiscal Year 2025 Financial Statements. The action item was voted for inclusion in the Consent Agenda for full Board action. 
The Committee then voted to enter Executive Session for the purpose of considering one action item: Appointment of KPMG as the University’s Independent External Auditor. The action item was also voted for inclusion in the Consent Agenda for full Board action.
Report of the Committee on Administration and Finance
[bookmark: _Hlk130223440]Trustee O’Brien reported that the Committee on Administration and Finance met on December 12th, 2025. He thanked Trustee Scheibel for serving as Chair in his absence. The Committee’s discussion focused on the University’s Five-Year Financial Forecast and was presented through the lens of risk management and the top four risks: financial sustainability, enrollment, research, and facilities and deferred maintenance. The campuses made incredible strides to improve fiscal health and deploy real-time, consistent tools to assist in decision making. The forecast is one of those tools and reflects the hard work and forward thinking of our campuses. The Board’s directive of the 2% operating margin has been met by each campus and serves to strengthen all financial metrics. Additionally, the Committee asked for a review of existing policies to ensure that – in light of all that we have accomplished – the policies memorialize the Board’s commitment to financial responsibility and the University’s fiscal health.
The Committee considered and voted on three action items: Establishment of Endowed Chairs, UMass Chan Medical School; Approval of Changes to the Quarterly Capital Report (two votes): Vote 1 Traditional Project – Heat Pump Project, UMass Amherst and Vote 1 Traditional Project – Biotech 4&5 Renovations, Worcester City Campus Corporation, UMass Chan Medical School; and Approval of Changes to Worcester Campus Services, Inc., One Innovation Drive, Inc.; Worcester Campus Services, Inc., 381 Plantation Street, Inc.; and Worcester Campus Services, Inc., 377 Plantation Street, UMass Chan Medical School. The action items were approved and placed on the Consent Agenda.
The Committee then voted to enter Executive Session for the purpose of hearing two discussion items and one action item: Vote 1 Alternative Finance & Delivery Project, UMass Lowell. The action item was also voted for inclusion in the Consent Agenda for full Board action.
Consent Agenda
Chairman Karam stated that on December 11, 2025 the Committee on Academic and Student Affairs approved and voted to place their action items on the Consent Agenda for Board approval, and on December 12, 2025 the Audit and Risk Committee and the Committee on Administration and Finance approved and voted to place their action items on the Consent Agenda for Board approval. He then asked for a motion to approve items 1-11 on the Consent Agenda. It was moved by Vice Chair Burns and seconded by Trustee Sullivan.
The Secretary called the roll with each Trustee asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Delgado, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams, Wu and Mr. Moreau (representing Trustee Tutwiler).
VOTED: To approve the following votes listed as 1-11 on the Consent Agenda:
The Committee on Academic and Student Affairs approved items 1-4 on December 11, 2025. 
1. Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Chan Medical School, Document T25-058
To concur with the President in the appointment of Professor Jessica Schiffman as the Armstrong Siadat Endowed Professor in Materials Science and Engineering at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Andrew Tapper as the inaugural holder of the Brudnick Family Chair in Neuropsychiatry at the University of Massachusetts Chan Medical School contingent on the establishment at the December 12, 2025 Committee on Administration and Finance of the Brudnick Family Chair in Neuropsychiatry at the University of Massachusetts Chan Medical School.
To concur with the President in the appointment of Professor David Dosa as the inaugural holder of the Meyers Chair in Geriatric Medicine at the University of Massachusetts Chan Medical School contingent on the establishment at the December 12, 2025 Committee on Administration and Finance of the Meyers Chair in Geriatric Medicine at the University of Massachusetts Chan Medical School.
2. Master of Science in Management, UMass Amherst, Document T25-059
To approve the final proposal for the Master of Science in Management academic program at the University of Massachusetts Amherst.
3. Appointments with Tenure, UMass Amherst, Dartmouth, Lowell, Document T25-063
To concur with the President in the appointment of Professor Scott Davidson in the Department of Languages, Literature and Cultures in the College of Humanities and Fine Arts at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Denise A. Baxter in the Department of Art in the College of Visual & Performing Arts at the University of Massachusetts Dartmouth.
To concur with the President in the appointment of Professor Robert Griffin in the Department of Civil and Environmental Engineering in the College of Engineering at the University of Massachusetts Dartmouth.
To concur with the President in the appointment of Professor Philip Scher in the Department of Sociology and Anthropology in the College of College of Arts & Sciences at the University of Massachusetts Dartmouth.
To concur with the President in the appointment of Professor Christopher Groppi in the Department of Physics & Applied Physics in the Kennedy College of Sciences at the University of Massachusetts Lowell.
To concur with the President in the appointment of Professor Susan Roberts in the Department of Chemical Engineering in the Francis College of Engineering at the University of Massachusetts Lowell.
4. Awards of Tenure, UMass Boston, Chan Medical, Document T25-064
To concur with the President in the awards of tenure to the following individuals in the following departments:
Boston:
· Devin Atallah, Psychology

Chan Medical School:
· Andrea Reboldi, Pathology
The Audit and Risk Committee approved items 5-6 on December 12, 2025. 
5. University’s Annual Financial Statements, Document T25-066
To approve the University’s Annual Financial Statements.
6. Appointment of Independent External Auditor, Document T25-067
To appoint KPMG as the University’s Independent External Auditor.
The Committee on Administration and Finance approved items 7-11 on December 12, 2025.
7. Establishment of Endowed Chairs, UMass Chan Medical School, Document T25-071
To establish the following:
The Brudnick Family Chair in Neuropsychiatry at the University of Massachusetts Chan Medical School.
And further,
The Meyers Chair in Geriatric Medicine at the University of Massachusetts Chan Medical School.
8. Approval of Changes to Approved Capital Projects List: Vote 1 Traditional Project – Heat Pump Project, UMass Amherst, Document T25-073
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Campus Reserves

	Heat Pump Project
	$3,792,615
	$18,500,000
	$18,500,000

	Total
	$3,792,615
	$18,500,000
	$18,500,000



9. Approval of Changes to Approval Capital Projects List: Vote 1 Traditional Project – Biotech 4&5 Renovations, Worcester City Campus Corporation (WCCC), UMass Chan Medical School, Document T25-074
Pursuant to Trustee Policy T93-122, as amended, to authorize the following projects under the first vote; the adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended:
	Building
	Total Building Deferred Maintenance
	Preliminary Campus Estimate
	Borrowed Funding

	Biotech 4 and Biotech 5 Maintenance and Repairs
	$33,581,201
	$25,000,000
	$25,000,000

	Total
	$33,581,201
	$25,000,000
	$ 25,000,000



10. Approval of Changes to Worcester Campus Services, Inc., One Innovation Drive, Inc.; Worcester Campus Services, Inc., 381 Plantation Street, Inc.; Worcester Campus Services, Inc., 377 Plantation Street, UMass Chan Medical School, Document T25-075
WHEREAS, Worcester City Campus Corporation (“WCCC”) is a non-State agency, not-for- profit corporation, organized under Massachusetts law, whose sole corporate purpose is to operate exclusively for charitable purposes and to foster, promote and support the University of Massachusetts, in all its locations.
WHEREAS, the University of Massachusetts is the sole corporate member of WCCC.
WHEREAS, in particular, WCCC operates to support certain real estate operations of the University, and in conjunction therewith to receive, hold, manage, develop, improve, demolish, renovate, lease, convey, grant easements, or otherwise deal in real and personal property connected with such University operations.
WHEREAS, WCCC also supports health care institutions in the Worcester area connected to them operation of the University.
WHEREAS, in 2013, WCCC established three subsidiary not-for-profit corporations, WCS-One Innovation Drive, Inc., WCS-381 Plantation Street, Inc., and WCS-377 Plantation Street (collectively the “Corporations”), for the purpose of purchasing three (3) specific parcels (referred to as “Biotech 3, 4 and 5”) at the Massachusetts Research Biotechnology Park in the City of Worcester.
WHEREAS, the Corporations are seeking to appoint new officers and directors and to make certain changes to the Corporations’ Bylaws to be in conformance with the Bylaws and processes in place for WCCC as the Corporations’ parent corporation.
WHEREAS, the Corporations existing Bylaws require the Board to approve any changes to the Corporations’ directors and Bylaws.
NOW, THEREFORE:
1. To remove the following existing officers and directors of the Corporations:
President: Marcy Culverwell
Treasurer: Brian Szymanski
Clerk: David Flanagan
And to appoint the following persons as officers and directors of the Corporations, until their successor is duly chosen and qualified and as provided in the Bylaws as amended from time to time:
President: Joseph Doherty
Treasurer: James Julian
Clerk: Mary L. Burns
2. That the 2025 Amended and Restated Bylaws of each of the Corporations (the “2025 Bylaws”) be, and they hereby are, approved and adopted as the bylaws as the Corporations effective upon the adjournment of this meeting; and that each of the Chair, the Secretary/Clerk, and the President of the Corporation be, and each of them acting singly hereby is, authorized and directed to cause a copy of the 2025 Bylaws to be filed in the minute book of each of the Corporations.
11. Approval of Changes to Approved Capital Projects List: Vote 1 Alternative Finance & Delivery Project – Ice Sheet & Hotel Development, UMass Lowell, Document T25-076
WHEREAS, the University of Massachusetts Board of Trustees Policy T93-122, as amended, establishes approval requirements for Alternative finance/delivery projects that require the approval of the University President and the UMass Board of Trustees.
To recommend that the Board take the following action:
Pursuant to Trustee Policy T93-122, as amended, to approve a first vote permitting the University of Massachusetts in collaboration with the campus, the President’s Office and the Building Authority to engage professional services to conduct an independent third-party analysis for the proposed Ice Sheet & Hotel Development project at the Lowell campus. The adoption of such vote hereby satisfies the University’s written request that the University of Massachusetts Building Authority undertake the following projects to the extent permitted by Trustee Policy T93-122, as amended, and Board vote T25-038, as amended and requires a second vote of the board once further study of the project is completed.
	Campus
	Project Name
	Vote 1

	Lowell
	Ice Sheet & Hotel Development
	TBD



Other Business: Department of Defense, Exclusion from Personnel Clearance Requirements, Document T25-070
Chairman Karam asked for a motion to approve the Department of Defense, Exclusion from Personnel Clearance Requirements, Document T25-070. This is a routine item updating new Trustees on the exclusion list from personnel clearance requirement. It was moved by Trustee Wu and seconded by Vice Chair Burns.
The Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Delgado, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams, Wu and Mr. Moreau (representing Trustee Tutwiler).
Public Participation
Chairman Karam stated any member of the public wishing to address the Board regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Board meeting, was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to this meeting. The Chair has complete discretion in granting or denying the request to speak and may limit the duration that the public has to address the Board.
Chairman Karam stated there is one speaker who wishes to address the Board. He reminded the speaker that his remarks are limited to three minutes and he may not yield his time to anyone else without permission from the Chair. 
Max Page, President of the Massachusetts Teachers Association, expressed concern about two proposed ballot initiatives advanced by the Massachusetts High Technology Council that he said would remove approximately $7B annually from the state budget. He stated this would significantly undermine recent advances in public higher education made possible by the Fair Stare Amendment. He urged the Board to oppose the High Technology Council’s efforts and asked the Chancellors of UMass Boston and UMass Lowell to withdraw from the organization. 
General Counsel Lowy informed Chairman Karam that the speaker’s three minutes concluded. Mr. Page thanked the Board for the opportunity to speak.
President Meehan clarified that both Chancellor Suárez-Orozco and Chancellor Chen already resigned from the Massachusetts High Technology Council and apologized for not informing Mr. Page of this update prior to the meeting.
Student Trustee Report, UMass Amherst
Trustee Marino highlighted key student-led initiatives during the fall semester with a focus on well-being, sustainability, and operational improvements. One major project, led by the Undergraduate Student Government Secretary of Sustainability in collaboration with campus administrators, examined excessive heat in residential halls and its environmental and financial impact. A survey of more than 2,000 students revealed 80% of students reported opening their windows during the winter to cool down their rooms. Of those who opened their windows, 58% also use fans to blow cold air inside, which increases the energy use of the heating system. Using this data, they calculated an estimated energy loss of $1M annually. The extra energy use also contributes approximately 3,800 tons of avoidable CO2 emissions. Working with campus administrators, the students are exploring solutions. This commitment to collaboration reflects a strong partnership between the Undergraduate Student Government and the university in addressing shared priorities.
Trustee Marino also reported on ongoing efforts to modernize the Undergraduate Student Government’s Constitution and bylaws, which were last comprehensively updated in 1994, and may come to the Board for approval in the Spring.
Trustee Marino commended the resilience and collective action of students and staff last month.  In early November, 236 students were displaced by a fire at the Olympia Place apartments. UMass responded with speed and compassion. An Emergency Resource Center was set up to help students access necessities in the days following the fire, multiple student-registered organizations set up donation drives within 24 hours, and with the help of administration, these drives consolidated their resources to the campus thrift store, New2U, where students affected by the fire could pick up any items they needed. By using the Student Care and Emergency Response Fund, the Dean of Student’s Office provided emergency microgrants to Olympia Place residents to help recover some of their losses. The UMass community was able to raise over $300,000 in donations. 
Executive Session Announcement
Chairman Karam asked the Board for a roll call vote to enter into Executive Session to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (1) regarding awards of honorary degrees, since an opening meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chairman Karam announced that the meeting would not reconvene in open session and asked for a motion. It was moved by Vice Chair Burns and seconded by Trustee Sullivan.
The Secretary called the roll and each Trustee was asked to vote yes or no. Chairman Karam voted for the motion as did Vice Chair Burns; Trustees Brunelle, Colella, Delgado, Fiola, Marino, O’Brien, Okwara, Paris Jeffries, Ramos Gagliardi, Raymond, Scheibel, Sullivan, Williams, Wu and Mr. Moreau (representing Trustee Tutwiler).
The time was 9:59 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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