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Committee on Academic and Student Affairs

December 11, 2025

University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Committee on Academic and Student Affairs     Minutes
Thursday, December 11, 2025; 10:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Paris Jeffries; Vice Chair Ramos Gagliardi; Trustees Berry, Delgado, Raymond and Williams; Mr. Moreau (representing Trustee Tutwiler)
Committee Members Absent: 
Trustees Cooper, Cuba, Okwara, Scheibel and Tutwiler
University Administration: 
President Meehan; General Counsel Lowy; Senior Vice Presidents Calise and Walker; Assistant Vice President for Academic Affairs and Research Weaver; Chancellors Reyes, Suárez-Orozco, Fuller, Chen and Collins; Provosts Abd-El-Khalick, Berger, Balasubramanian, Hartman and Flotte
Faculty Representatives:
Professor Hoagland, UMass Amherst; Professor Marchand, UMass Lowell
Documents Used:
· Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Chan Medical School, Document T25-058
· Master of Science in Management, UMass Amherst, Document T25-059
· UMass Community College Transfer Student Project, Document T25-060
Chair Paris Jeffries convened the meeting at 10:18 a.m.
He stated that the Committee continues to meet remotely pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025.
Any member of the public wishing to address the Committee regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Committee meeting, was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to the Committee meeting. Under the law, the Chair has complete discretion in granting or denying the request to speak and may limit the duration that the public has to address the Committee. No requests were received.
He reminded the Committee members to unmute themselves and state their name when moving or seconding the action items.
Chair’s Report
Chair Paris Jeffries announced the meeting’s agenda: two action items, one discussion item, two information items and three items for action in Executive Session.
President’s Report
[bookmark: _Hlk72403956]President Meehan stated that despite significant challenges over the past year, the University remains strong due to the dedication of the Board of Trustees. He highlighted the shifting federal research and funding landscape and the risks posed by increasingly volatile federal support. He outlined ongoing advocacy for Governor Healey’s DRIVE Act, which would invest $400M into the state’s public and private research institutions, and noted continued engagement with legislative leaders and participation on the Governor’s DRIVE Acceleration Team. President Meehan reported on a recent meeting with the National Institute of Health’s (NIH) leadership, focused on adapting to new federal research priorities to maintain UMass’s competitiveness for grant funding.
President Meehan reported that although we are approaching the edge of the demographic cliff, the campuses continue to enroll strong first-year classes. Fall enrollment included over 11,100 new first-year students, a 1.7% increase over the prior year, with the most diverse class in UMass History (54% students of color). He also referenced a recent state report highlighting the strong return on investment of a UMass degree, with average graduate earnings exceeding $78,000 annually after five years.
President Meehan outlined the University’s commitment to strengthening community college transfer pathways, sharing that 47.4% of transfer students come from Massachusetts community colleges. UMass is continuing to work closely with community college leaders, hosting an annual meeting with the Community College Presidents, and is responding to increased enrollment driven by state programs such as MassEducate. Senior Vice President Walker and her team are conducting a comprehensive Community College Transfer Study to inform future admissions and enrollment strategies.
Senior Vice President’s Report
Senior Vice President Walker presented updates from Academic and Student Affairs, including ongoing collaboration between the President’s Office and campus leadership to respond to shifting federal policies. The team engages nationally at research conferences, as well as representing UMass on Governor Healey’s DRIVE Accelerator Team.
This fall, UMass launched a three-year consultation with the National Institution for Student Success (NISS), nationally known for innovative programs that have improved college completion rates for all students. NISS will provide UMass with in-depth diagnostic analyses, strategic planning, and implementation support to advance student success by improving student retention and college completion rates – an engagement valued over $500,000 and provided at no cost to UMass.
Senior Vice President Walker stated that there were two information items for the Committee posted on Boardvantage, the Academic Quality Assessment and Development (AQAD) and the Periodic Multi-year Review (PMYR), both used systemwide to assess and improve the core academic functions of teaching, research activity, and public service outreach. 
She also outlined divisional priorities focused on expanding access for community college and high school students. She highlighted initiatives including the UMass Community College Advantage Scholarship, new transfer success pathways such as UMass Boston’s Future Beacon Program, and the rebranding of the Commonwealth Collegiate Academy to UMass Early College, which is serving more than 1,300 students across 21 partner high schools.
Action Item #1: Appointments to Named Professorships and Endowed Chairs, UMass Amherst, Chan Medical School, Document T25-058
Chair Paris Jeffries asked for a motion to approve the Appointments to Named Professorships and Endowed Chairs at the University of Massachusetts Amherst, Chan Medical School. The motion was moved by Trustee Williams and seconded by Trustee Delgado.
To recommend that the Board take the following action:
To concur with the President in the appointment of Professor Jessica Schiffman as the Armstrong Siadat Endowed Professor in Materials Science and Engineering at the University of Massachusetts Amherst.
To concur with the President in the appointment of Professor Andrew Tapper as the inaugural holder of the Brudnick Family Chair in Neuropsychiatry at the University of Massachusetts Chan Medical School contingent on the establishment at the December 12, 2025 Committee on Administration and Finance of the Brudnick Family Chair in Neuropsychiatry at the University of Massachusetts Chan Medical School.
To concur with the President in the appointment of Professor David Dosa as the inaugural holder of the Meyers Chair in Geriatric Medicine at the University of Massachusetts Chan Medical School contingent on the establishment at the December 12, 2025 Committee on Administration and Finance of the Meyers Chair in Geriatric Medicine at the University of Massachusetts Chan Medical School.
Chair Paris Jeffries asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries and Vice Chair Ramos Gagliardi voted for the motion as did Trustees Delgado, Raymond, Williams and Mr. Moreau (representing Trustee Tutwiler).
Action Item #2: Master of Science in Management, UMass Amherst, Document T25-059
Chair Paris Jeffries asked for a motion to approve the Master of Science in Management at the University of Massachusetts Amherst. The motion was moved by Vice Chair Ramos Gagliardi and seconded by Trustee Delgado.
To recommend that the Board take the following action:
To approve the final proposal for the Master of Science in Management academic program at the University of Massachusetts Amherst.
Provost Abd-El-Khalick spoke to the action item.
Chair Paris Jeffries asked for questions or comments. With none, the Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries and Vice Chair Ramos Gagliardi voted for the motion as did Trustees Delgado, Raymond, Williams and Mr. Moreau (representing Trustee Tutwiler).
Consent Agenda
Chair Paris Jeffries asked for a motion to place Action Items on a Consent Agenda for the Board Meeting on December 16, 2025. The motion was moved by Trustee Williams and seconded by Vice Chair Ramos Gagliardi.
The Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries and Vice Chair Ramos Gagliardi voted for the motion as did Trustees Delgado, Raymond, Williams and Mr. Moreau (representing Trustee Tutwiler).
Discussion Item: UMass Community College Transfer Student Project, Document T25-060
Senior Vice President Walker presented on how recent Massachusetts affordability initiatives have significantly increased community college enrollment, leading to the potential for a larger pool of transfer students to UMass. She highlighted current campus strategies to success including embedded transfer advisors, joint admissions and advising agreements, the creation of a new Office of Academic Partnerships, and joint admissions programs. The team completed a pilot study that examined how community college students make transfer decisions, revealing key differences between early and later intent-to-transfer students, confusion around credit transfer, and the critical role of advising, flexibility, and finances. Senior Vice President Walker concluded with next steps that focuses on assessing the barriers to transfer, improving application and credit transfer process, strengthening advising connections, and sharing systemwide recommendations.
Executive Session Announcement
Chair Paris Jeffries asked the Committee for a roll call vote to enter into Executive Session to comply with, or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (2) regarding awards of tenure since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University; and to comply with or act under the authority of, any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30, Section 21a, Purpose (7), See Massachusetts General Law, Chapter 75, Section 4, subsection (1) regarding awards of honorary degrees since an open meeting may compromise the purpose for which the executive session is being called and have a detrimental effect on the University. Chair Paris Jeffries stated that the Committee meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Williams and seconded by Trustee Delgado.
The Secretary called the roll with each Trustee asked to vote yes or no. Chair Paris Jeffries and Vice Chair Ramos Gagliardi voted for the motion as did Trustees Delgado, Raymond, Williams and Mr. Moreau (representing Trustee Tutwiler).
Chair Paris Jeffries announced that the Zoom meeting will be closed by the host and instructed those participating in the Executive Session to join that Zoom meeting with the specific link that was provided.
[bookmark: _Hlk111536418]The time was 11:13 a.m.
Chelsey L. Burke
Assistant Secretary to the Board of Trustees
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