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Athletics Committee
December 11, 2025
University of Massachusetts Board of Trustees  Amherst, Boston, Dartmouth, Lowell, Medical, Law 
Athletics Committee							     Minutes
Thursday, December 11, 2025; 8:00 a.m., via Zoom
Pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025

Committee Members Present:
Chair Brunelle; Vice Chair Sullivan; Vice Chair Burns (UMass Board) (joined at 8:12 a.m.); Trustees Berry, Fiola, Matias (joined at 8:14 a.m.), Raymond and Williams 
Committee Members Absent:
Trustee Delgado
University Administration:
President Meehan; General Counsel Lowy; Senior Vice President Calise and Walker; Chancellor Reyes, Suárez-Orozco, Fuller and Chen; Athletics Directors Bamford and Coutts
Documents Used:
· Meeting Minutes: June 25, 2025 (Open & Executive Session)
Chair Brunelle convened the meeting at 8:03 a.m. He stated that the Committee continues to meet remotely pursuant to Sections 20 and 30A of Chapter 20 of the Acts of 2021, as most recently amended by Section 1 of Chapter 2 of the Acts of 2025, as signed by the Governor on March 28, 2025. Any member of the public wishing to address the Committee regarding an agenda item or issue related to the agenda, or to make an audio or video recording of the open public session of the Committee meeting, was provided notice by the Secretary of the Board through a posting indicating that such written requests needed to be received no later than 24 hours prior to the meeting. No requests were received.
Consideration of Minutes of the Prior Meeting of the Committee
Chair Brunelle stated that the Committee received a copy of the meeting minutes from the June 25, 2025 open and executive sessions. He stated that if there were no comments or corrections, the minutes were approved.
Under the Office of the Massachusetts Attorney General, Open Meeting Law Guide and Educational Materials, General Counsel Lowy, under the delegation of the UMass Board of Trustees, has determined that the June 25, 2025 executive session minutes will not be released and should remain confidential because publication would defeat the lawful purposes of the executive session.
Chair’s Report
Chair Brunelle welcomed the newest member of the Committee, Trustee Marcie Williams and recognized newly appointed Vice Chair, Joe Sullivan.
President’s Report
President Meehan welcomed Trustee Williams, highlighting her experience on Division I campuses. He spoke about the important roll athletics plays at the University, contributing to student recruitment of both student-athletes and non-athletes, and serves as a source of institutional pride.
President Meehan stated this Committee meeting is focused on Division I programs at UMass Amherst and UMass Lowell. At UMass Amherst, women’s field hockey captured the regular-season Mid-American Conference Championship, which is the first Mid-American Conference (MAC) title since joining the conference. Academically, the department saw an 90% graduation success rate and contributed more than 850 community services hours. At UMass Lowell, every athletic team participated in the postseason, with men’s cross country winning their 6th straight America East Championship. This fall, UMass Lowell celebrated the dedication of the Kennedy Family Athletic Complex named for alumnus John Kennedy in recognition of his generous $4M donation towards the renovation.
Discussion Item: Athletics Update, UMass Lowell
Athletics Director Coutts provided an overview of the UMass Lowell Athletic programs, highlighting the department’s 16 sports, 413 student-athletes, and the strong foundation built by coaches and support staff. She highlighted recent achievements, including 51 students earing a 4.0 GPA, a 95% graduation success rate, and men’s cross country winning its sixth straight America East Championship. Additional updates included celebrating the support of John Kennedy with the dedication of the Kennedy Family Athletic Complex, relaunching the Athletics Hall of Fame, hiring a full-time athletics fundraiser to strengthen donor engagement, and UMass Lowell’s recognition as an America East CARE Champion for student-athlete well-being.
Athletics Director Coutts reflected on UMass Lowell’s successful transition to Division I and shared ongoing efforts to enhance national visibility, elevate competitiveness, and expand resources to support future success.
Vice Chair Sullivan asked how UMass Lowell and the America East Conference are navigating the Name, Image, Likeness (NIL) conversation. Athletics Director Coutts reported that discussions across the conference are still in the early stages, with many institutions still determining processes and financial models. She noted that any revenue-sharing approach will require generating new donor-supported funding and that she is working closely with the Office of the General Counsel to understand contractual and operational implications.
Trustee Fiola requested the Athletics Directors provide a briefing that outlines the coaching staff across all sports, including head and assistant coach salaries with comparative data on how UMass compensation aligns with peer institutions. Athletics Director Coutts stated she would share this information. 
Discussion Item: Athletics Update, UMass Amherst
Athletics Director Bamford provided an overview of UMass Amherst’s Athletic department, highlighting strong academic performance – 3.44 GPA across 650 student-athletes, nine consecutive years of GPAs above a 3.0, and graduation success rates reaching 90% for the first time. In addition, student-athletes have completed 100s of hours of community engagement so far. Over half of the teams participated in postseason play, including three Elite Eight or Final Four appearances. Additional updates included the first MAC regular-season championship in field hockey, major shifts affecting Division I athletics, and football’s impact on institutional visibility and revenue potential.
Trustee Matias asked about the factors contributing to the rising student-athlete GPAs and what investments or programming support this progress. Athletics Director Bamford explained that the department significantly expanded academic support staff from three to eight, with an added focus on football, basketball, and larger-roster teams. Tutor support increased by 60% as well, which led to academic improvement, retention, and graduation success rates.
Chair Brunelle inquired about how the move to the MAC has affected student-athlete schedules and class time missed due to increased travel. Athletics Director Bamford explained that there is a slight increase in missed class time for certain sports, but they are consolidating Midwest trips into single Thursday to Sunday travel blocks, so teams return immediately to ensure class attendance for the remainder of the week. 
Vice Chair Sullivan asked about recent investments made to the staff. Athletics Director Bamford explained that in preparation for NIL changes, the department made two key hires: Director of Student-Athlete Marketing, Recruiting, and Retention to assist coaches with recruiting and NIL processes, and Chief Administration Officer to provide leadership in department administration and football operations. These additions reflect the evolving demands on Division I athletics and will allow Athletics Director Bamford to focus more on fundraising and resource development. 
Executive Session Announcement
Chair Brunelle asked for a roll call vote to enter into Executive Session to conduct strategy sessions in preparation for negotiations with nonunion personnel as permitted under Massachusetts General Law, Chapter 30A, Section 21(a), Purpose (2), since an open meeting would have a detrimental effect on the bargaining position of the University; To consider the purchase exchange, lease or value of real property, including proposed and ongoing projects, as permitted under Massachusetts General Law, Chapter 30A, Section 21(a), Purpose (6), as having an open meeting would have a detrimental effect on the negotiating position of the University; and To comply with, or act under the authority of any general or special law necessitating confidentiality, as permitted under Massachusetts General Law, Chapter 30A, Section 21(a), Purpose 7, see Massachusetts General Law, Chapter 4, Section 7, Clause 26, subclauses (d) and (u), necessitating confidentiality, since public disclosure in an open meeting would compromise the purpose for which the executive session is being called and have a detrimental effect on the University.
Chair Brunelle stated that the meeting would not reconvene in open session and asked for a motion. It was moved by Trustee Matias and seconded by Vice Chair Burns (UMass Board).
The Secretary called the roll. Chair Brunelle voted for the motion as did Vice Chair Sullivan; Vice Chair Burns (UMass Board); Trustees Fiola, Matias, Raymond and Williams.
The time was 9:00 a.m.
Chelsey L. Burke
Assistant Secretary to the Board
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