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October 21, 2013

Task Force on Efficiency and Effectiveness
Board of Trustees
University of Massachusetts

At the request of the Chair, a meeting of the Task Force on Efficiency and Effectiveness is
hereby called to convene on Thursday, October 31, 2013 at 10:00 a.m. in the Lowell/Dartmouth
Room, 225 Franklin Street, 33" Floor, Boston, Massachusetts.

An agenda is attached.

Zunilka Barrett
Secretary to the Board of Trustees
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TASK FORCE ON EFFICIENCY AND EFFECTIVENESS
Thursday, October 31, 2013; 10:00 a.m.
Lowell/Dartmouth Room
225 Franklin Street — 33rd Floor

Boston, Massachusetts

AGENDA

. Call to Order

. Consideration of Minutes of the Prior Meeting of the Task Force

eAugust 15, 2013
. Chair Furman’s Remarks
. President’s Remarks

. Update on Academic E&E Efforts
e System-wide Overview of Academic Efficiencies Initiative

F. Discussion

. Wrap-Up and Next Steps

a. Confirm schedule and location of next meeting
b. Discuss proposed agenda items



