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Turning Strategic into Operational



• Understand ways to assess risk 
and find one that works for your 
organization

• Identify ways to operationalize 
risk assessment

• Learn how to leverage leadership 
to promote a risk-aware culture
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• Benefits of Conducting Risk Assessment

• University Demographics
• WSU Operational Risk Management
• UMass Enterprise Risk Management
• Conclusions and Takeaways



BENEFITS OF CONDUCTING RISK ASSESSMENT

• Risk assessment is a launching pad, not end game
• Risk assessment informs the mitigation of risk  
• Risk assessment can be used as a platform to launch 

discussions and action, not solely to create a risk registry
• Risk assessment can be used as a tool for inclusion
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WSU

Campuses Six undergraduate & graduate

Students 26,490 students

New Graduates 8,000 annually

Employees 8,339 employees

Research $307M

Budget $1.3B annually

UMass 

Campuses Five undergraduate & graduate

Students 74,000 students

New Graduates 20,000 annually

Employees 24,000 employees

Research $813M

Budget $4.3B annually



WSU 
Operational  

Risk 
Assessment
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UMass 
Enterprise Risk 

Management
Program
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• WSU Executive Policy on Risk Management (RM)
◦ Gives RM authority and responsibility for risk assessments

◦ Policy references ISO 31000:2018- Risk Management Guidelines

• WSU uses policies to establish overarching institutional principles 
and framework

• Risk Committees are utilized as a basis for gathering expert knowledge 
to assess significant risks. Example, is Risk Management Advisory 
Group

https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep06/#Four_3
https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep06/#Four_2
https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep06/#Four_2
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• University policies

• Formalize a risk management framework

• Define common risk terminology

• Establish avenues for review and oversight responsibilities

• Risk Management Committees

• Provide oversight and assess risk for unique situations
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• Developed a risk assessment form to help units work through risk analysis 
– reviewed materials at several institutions and with thanks to Oregon 
State University, used their form to build from.

• RM working to increase use

• Risk assessment form for risk identification, risk scoring, risk prioritizing, 
and deciding on risk controls

• Regular meetings with stakeholders across system to promote using a 
scoring methodology

• Promoting the use of a structured risk assessment process with scoring is a 
way to operationalize risk management.
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• Evaluate the Likelihood and Impact of each identified risks occurrence

• Analyze and score each risk: Likelihood x Impact = Risk Score

• Risk Score serves as a tool to compare the risks and then prioritize risk 
control efforts

• Choose Risk Control Measure

• Risk Reduction; Risk Transfer; Risk Avoidance; Risk Acceptance

• Risk owner identifies completion date and person responsible for 
implementation of risk controls.
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Risk Management  Strategic Focus for 2024

1. Protection and Safety of Minors

2. International Risk Management 
◦ Both involve an intersection of other risks: privacy, regulatory, 

and compliance 
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• Engage  Leadership: WSU’s Executive Policy on Risk Management grants 
Risk Management Executive Committee (RMEC) “executive oversight for 
enterprise and operational risk management.”

• Become a Facilitator: Facilitate regular meetings (open dialogue) with 
risk committees to foster collaboration and a holistic approach to risk 
management.

• Regular Communication: Work to communicate out regular messages 
about risk management to your campus. Examples are listserv emails, 
and newsletters. 

https://policies.wsu.edu/prf/index/manuals/executive-policy-manual/ep06/#Four_3
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• Training and Education: Risk Management can educate leaders and 
stakeholders on their role in managing risk. Examples are using one of 
the standing committee meetings to education stakeholders about 
specific risk topics. 



UMass 
Enterprise 

Risk 
Management
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https://www.umassp.edu/enterprise-risk-management/enterprise-risk-management-governance-structure
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Two-Year Program Cycle
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• Focused on systemwide impacts

• Evaluates inherent exposure* of the University to the risk

• Rates risks across three factors

o Likelihood*: Could the University system experience this risk?

o Consequence*: How much would the University system be impacted by this risk?

o Urgency: How soon does the University system need to prioritize this risk?

• Generates an Inherent Risk Score for each risk

• Service/Operations Disruption
• Financial
• Legal/Compliance

• Workforce
• Reputation
• Life Safety

*Risk assessment does not account for mitigation strategies in the evaluation of likelihood and consequence

https://www.umassp.edu/enterprise-risk-management/risk-assessment-tools
https://www.umassp.edu/sites/default/files/2022-09/UMass%20Risk%20Assessment%20Tool%20-%20Likelihood%20Factor.pdf
https://www.umassp.edu/sites/default/files/2022-09/UMass%20Risk%20Assessment%20Tool%20-%20Consequence%20Factor.pdf
https://www.umassp.edu/sites/default/files/2022-09/UMass%20Risk%20Assessment%20Tool%20-%20Urgency%20Factor.pdf
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• Values of 1-4

• Assessed by ERM 
Working Group

• Assessed for inherent 
risk exposure

https://www.umassp.edu/sites/default/files/2022-09/UMass%20Risk%20Assessment%20Tool%20-%20Likelihood%20Factor.pdf
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• 6 categories

• Values of 1-4

• Assessed by ERM 
Working Group

• Assessed for 
inherent risk 
exposure

https://www.umassp.edu/sites/default/files/publications/Consequence%20Assessment_FY2024_0.pdf
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• Values of 1-3

• Assessed by ERM Executive Committee

• Mitigation measures are contemplated 
in this assessment

https://www.umassp.edu/sites/default/files/2022-09/UMass%20Risk%20Assessment%20Tool%20-%20Urgency%20Factor.pdf
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X =X

Assessed by ERM Working Group

Assessed by ERM Executive Committee

https://www.umassp.edu/sites/default/files/2022-09/Inherent%20Risk%20Score%20Calculation.pdf
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Priority Risks

https://www.umassp.edu/enterprise-risk-management/systemwide-risk-registry-0
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• Listed by highest operations exposure, then by Inherent Risk Score
• FY24 Top 10 risks are bolded/italicized
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Thanks for 
attending!
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Christine Packard
University of Massachusetts
cpackard@umassp.edu 

Jacob Sajinyan
Washington State University
jacob.sajinyan@wsu.edu 

mailto:cpackard@umassp.edu
mailto:jacob.sajinyan@wsu.edu
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