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UMass Systemwide ERM Program 
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FY26 Risk Assessment Complete

*  New to Top 10; new to mitigation assessment
    process 3

https://www.umassp.edu/enterprise-risk-management/systemwide-risk-registry-0


Top Risks Align with Industry 
Each year, United Educators surveys institutions of higher education on top risks. 
Responses from 267 colleges and universities to the most recent survey (May – October 
2025) identified many of the same risks as the University. 

Compliance (Non-Title IX/VAWA) and operational pressures were also cited, and these are elements UMass 
considered for each risk in the risk assessment process

United Educators University of Massachusetts 

Funding/Financial Stability Financial Sustainability

Admissions and Retention Enrollment

Facilities & Deferred Maintenance Facilities & Deferred Maintenance

Data Security/Cybersecurity Information Security 

Student Mental Health Student Health & Mental Health Support

Recruitment and Hiring Attract, Recruit, Retain Faculty & Staff

Public Safety All-Hazards Planning & Response Capabilities
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Turning Focus to Mitigation: Mitigation Assessment Process 
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In Progress: Mitigation Assessment 
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Mitigation Assessment Status
Risk Stakeholder Groups Status

Financial Sustainability Administration and Finance Complete

Enrollment Enrollment Managers Planning

Research Chief Research Officers In Progress

Facilities & Deferred Maintenance Facilities Managers Planning

Diversity, Equity, Inclusion, & Accessibility DEIA Leads In Progress 

Information Security Chief Information Security 
Officers In Progress

Student Health & Mental Health UHS Directors and Mental Health 
Services Directors Planning 

Artificial Intelligence Systemwide AI Working Group Planning

Attract, Recruit, Retain Faculty & Staff Human Resources, Administration 
& Finance, Academic Affairs Planning 

All Hazards Planning & Response 
Capabilities

Emergency Managers and Public 
Safety In Progress 7



Financial Sustainability : Individual Effectiveness of Mitigation Strategies
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* Strategies with the same rank have been grouped together; the impact scale reӀ ects the impact of each individual strategy, not the combined eЇ ectiveness of the strategies



Financial Sustainability : Individual Effectiveness of Mitigation Strategies                        (2 of 2)

* Strategies with the same rank have been grouped together; the impact scale reӀ ects the impact of each individual strategy, not the combined eЇ ectiveness of the strategies
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Residual Risk: Aggregate Impact of All Assessed Mitigation Strategies

*Draft results for Financial Sustainability Risk only
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