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Agenda

 ERM Program Highlights

 Federal Impacts on Higher Education

 UMass Systemwide Risk Registry

 Federal Impacts on UMass Risks 

• Highlight: Impacts on Research

 FY26 Risk Assessment

 Research Mitigation Strategies
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A&F Accountability Framework

Independent and 
objective assurance that 
analyzes data, processes, 
policies and controls

Reliable, timely 
information that is 
accessible and 
understandable

Standard processes to provide 
reasonable assurance 

regarding achievement of 
objectives 

Systematic approach to 
identifying, assessing and 
managing risks across the 

organization
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ERM is A Critical Tool for Monitoring and Managing Risk 
The UMass Systemwide ERM Program has been nationally recognized by several entities.

  “It is clear… that a robust ERM program can 
    facilitate an institution’s ability to monitor and 
    assess [federal impacts] and other fast-changing 
risks and opportunities… the goal should be to transform ERM from a 
transactional risk register to a high-maturity program”

   Through it’s Environmental, Social and Governance 
    (ESG)* assessment of UMass, Moody’s recognized the 
University for its strong risk management and financial strategies, citing 
UMass as being one of the strongest in its higher education portfolio 
in this space. 

*Moody’s ESG scoring focuses strictly on credit risks and are not an opinion on the University’s sustainability
  performance
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First 100 Days: Federal Policy Impacts on Higher Education 
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• Reductions in and realignment of federally funded research grants and contracts based on new agency priorities, and 
reductions in indirect cost recoveries

• Elimination of the Department of Education (ED), curtailment or elimination of certain grant and loan programs, and 
redistribution of certain ED functions to other federal agencies, states, or the private sector

• Inconsistent implementation of tariffs across global trading partners, which could lead to potentially higher costs for 
goods and services, exacerbating existing enrollment and tuition pricing pressures

• Rollback of student loan forgiveness programs and resumption of collections on defaulted loans.

• Increased transparency on foreign influence 

• Reforms to accreditation 

• Pushback on diversity, equity, and inclusion (DEI) programs under threat of loss of federal funding 

• Proposed increases to the scope and rate of the federal endowment tax

• Pivot away from clean energy and climate change initiatives (including as to grant funding and tax incentives), and 
elimination of certain longstanding environmental regulations

• Changes to immigration, deportation, and international travel policies affecting students, faculty, and overseas 
programs

• Geopolitical developments in the Middle East, Eastern Europe, and other regions amid new U.S. foreign policy 
directives

Federal activities could have significant long-term consequences for higher education by creating 
funding gaps, complicating financial planning and compliance with regulations, and prompting policy 
and operational changes, causing Moody’s to revise its industry outlook from stable to negative in 
March 2025 



FY2024 Systemwide Risk Registry
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https://www.umassp.edu/enterprise-risk-management/systemwide-risk-registry-0


UMass Systemwide ERM Enables A Risk-Based Approach to Assessing 
Impacts of Federal Activities

All Top 10 FY24 risks are exacerbated 
by federal activities
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Risk Assessment Process
ERM Governance identifies, defines and assesses inherent risk exposure for UMass system
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FY6 8  Research Risk Assessment
Based on inherent risk landscape in FY24, research was ranked #8 on FY24 Systemwide Risk Registry 

 Risk is defined with a focus on compliance with research requirements/regulations

 Evaluation of consequence impacts anticipated loss of some grants due to non-compliance 
with requirements/regulations 

 Did not assume widespread loss of federal research grants 
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Federal Activity Impact Considerations for 
FY26 Risk Assessment
 Federal activities have altered our inherent risk 

environment

• Exacerbate our inherent risk exposure  

• Have broad impact on numerous risks

• Have long-term impact (duration of current 
Administration)

 FY26 risk assessment will include:

• Review of risk definition to ensure it 
encompasses current risk environment

• Review of likelihood, consequence and urgency 
ratings by respective ERM governance bodies 

• Contemplation of federal activities and their 
impacts 
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Re-Evaluating Research Risk
Update definition of primary risk on risk registry; then identify and assess sub-elements of risk to provide more granular 
understanding of risk and establish baseline against which mitigation can be measured

Primary Risk

Research

Loss of federal research 
revenue or inability to 
comply with existing or 
new federal or other 
research requirements 
resulting in the loss of 
federal research 
revenue impacts the 
University's research 
enterprise, campus 
operations and financial 
sustainability.

Sub-element

Compliance

Inability to comply with 
existing or new federal 

or other research 
requirements resulting 

in the loss of federal 
research revenue 

impacts the University's 
research enterprise, 

campus operations and 
financial sustainability. 

Sub-element

Federal Grants: 
Terminations & 

Suspensions

Federal government 
termination and 

pausing of grants 
reduces research 

activity and financial 
sustainability.

Sub-element

Future Grants

Federal government 
may slow the availability 
and awarding of future 

grants, reducing 
research activity and 

financial sustainability.

Sub-element

Federal Grants: 
Reduction in F&A

Federal government 
reductions in F&A 

decreases revenue 
used to support 

operating budgets and 
reduces financial 

sustainability.

Evaluation of primary risk is 
“rolled up” from assessment of 
sub-elements; primary risk is 

then assessed for urgency

Each sub-element is assessed for likelihood and consequence

Please note: the evaluation has not yet been completed; this slide provides an example of possible changes to the research risk
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Risk Assessment and Mitigation Activities Occur Concurrently 

 Risks are currently impacted and do not wait for risk assessment to occur

 Mitigation strategies are currently being designed and implemented

 Ongoing discussions with:

• ERM Executive Committee

• Chief Research Officers 

 Working to Address:

• Impacts to Current Grants

• Impacts to Future Grants 
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Research Mitigation Strategies
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Responses Observed in Higher Education 
The velocity and volume of executive orders and other policy changes in 2025 thus far have disrupted and 
destabilized several aspects of the higher education sector, with individual institutions affected to varying 
degrees. Following are some of the actions and activities we have observed senior administrators taking in 
response to the rapidly evolving environment. 

• Establishment of working groups around key risk areas

• Communications to and oversight by trustees

• Increased legal analysis and activity

• Evaluation of tariff impacts on costs and supply chains

• Evaluation of research enterprise and other grant impacts

• Assessment of changes to the U.S. Department of Education

• Assessment of immigration, deportation, and travel policy changes

• Reevaluation of DEI/ESG initiatives

• Enhanced modeling, sensitivity analysis, and scenario planning

• Operational and financial changes

• Enhanced financial reporting and disclosures

• Reconsideration of fundraising goals

• Reassessment of investment and endowment strategies amid market declines and funding gaps

• Evaluation of tax implications at federal, state, and local levels prompted by federal policy changes
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Approach to Mitigating Federal Impacts
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UMass Strategies to Mitigate Federal Impacts on Research
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UMass Strategies to Mitigate Federal Impacts on Research
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UMass Strategies to Mitigate Federal Impacts on Research
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UMass Strategies to Mitigate Federal Impacts on Research
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Next Steps 
 Conduct FY26 risk assessment 

 Assess mitigation strategies against updated assessment 
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