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UMass Systemwide ERM Program 
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FY26 Risk Assessment Complete

*  New to Top 10; new to mitigation assessment
    process 3

https://www.umassp.edu/enterprise-risk-management/systemwide-risk-registry-0


In Progress: Mitigation Assessment 
DRAFT – FOR DISCUSSION PURPOSES ONLY
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Mitigating the University ’s Top Risk: Financial Sustainability

 Leadership has been working 
diligently to ensure the 
University's financial 
sustainability 

 35 mitigation strategies have 
been documented and assessed 
under the ERM Mitigation 
Assessment process

 Strategies include those that are 
currently being implemented as 
well as some proposed 
strategies 
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Residual Risk: Aggregate Impact of All Assessed Mitigation Strategies

*Draft results for Financial Sustainability Risk only
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Financial Sustainability : Individual Effectiveness of Mitigation Strategies
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* Strategies with the same rank have been grouped together; the impact scale reӀ ects the impact of each individual strategy, not the combined eЇ ectiveness of the strategies



Financial Sustainability : Individual Effectiveness of Mitigation Strategies                        (2 of 2)

* Strategies with the same rank have been grouped together; the impact scale reӀ ects the impact of each individual strategy, not the combined eЇ ectiveness of the strategies
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Next Steps 
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