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A&F Accountability Framework

Independent and objective 
assurance that analyzes 
data, processes, policies 
and controls

Reliable, timely 
information that is 
accessible and 
understandable

Standard processes to provide 
reasonable assurance regarding 

achievement of objectives 

Systematic approach to 
identifying, assessing and 
managing risks across the 

organization
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Over the Past Decade, UMass Has Implemented Numerous Strategies 
for Long-Term Financial Sustainability
These strategies set a strong foundation that enables the University to manage through current challenges
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Mature ERM Program Provides Framework to Plan for 
Mitigation Strategies 

 UMass Systemwide Enterprise Risk Management Program is one of the 
most mature programs in higher education

 Provides consistent methodology and approach to understanding risk
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ERM Framework Facilitates Risk-Based Analysis of Impacts 

80% of University's Top 10 Risks are impacted

 Top 10 Risks most impacted:
 Research
 Financial Sustainability
 Enrollment
 Facilities and Deferred Maintenance
 DEIA

5



ERM Data Informs Planning & Preparation 

 Gather and analyze data 

 Inform development of 
mitigation strategies to 
address impacts 

 Inform decision-making 
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Next Steps: Implementation 

 Leverage existing governance structures to:

• Evaluate mitigation strategies 

• Implement prioritized mitigation strategies

• Re-evaluate strategies throughout implementation 
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Appendix
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FY24 Systemwide Risk Registry
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