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Agenda

 FY26 Systemwide Risk Registry

 ERM Program Updates

 Next Steps
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ERM Program Overview
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ERM Risk Assessment Process
Risks are evaluated for the inherent (unmitigated) risk each presents to the University system
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Signifi cant Shift in 
Risk Landscape
 The ERM Program assesses 

the inherent exposure of risks

• Because of this, there typically is 
not a significant shift in risk 
ranking from assessment to 
assessment

 FY26 has seen a significant 
shift in our inherent risk 
landscape 

• This has resulted in a 
substantive shift in FY26 risk 
ranking
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FY26 Systemwide Risk Registry
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https://www.umassp.edu/enterprise-risk-management/systemwide-risk-registry-0


Signifi cant Ongoing & Planned Mitigation Activities on Top 10 Risks

• Expanded analysis in 5-year forecast

• Improved sensitivity analysis on federal 
policy impacts

• Broadened awareness of enrollment 
strategies 

• Enhanced modeling of capital investment 
on fiscal health

• Expanded Deferred Maintenance 
Dashboard

• Consistent systemwide cybersecurity 
training

• Real-world incident responses
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ERM Program Updates

 Recently elected by membership to serve on 
Board of Directors

• Sworn in on October 15, 2025

 Selected to present at both regional and 
national conferences for the past four years

- Selected as “Best of Conference”  (for the 4th year)

 Requested to present at the March 2026 ERM 
Conference 
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Looking Ahead: Risk Mitigation Documentation and Assessment

• Leverage ERM Governance 
members to identify risk owners

• Bring together risk owners

• Review documented mitigation 
strategies

• Document additional mitigation 
strategies 

• Assess mitigation strategies

• Compile data 
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