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Project Fast Lane (PFL) Project February 2023

Campus Focus Groups
e In January we began identifying and forming campus Focus Groups. Each campus is
identifying their own Focus Groups and will be determining the best way to incorporate the
groups into the project.
e For more information on Focus Groups please refer to the Project Fast Lane Website.

Future State Process Design Phase Update
¢ In January we completed the first round of future state process design sessions with the core
team from the President’s Office.
e Each campus will participate in design sessions in February.
e The future state design will be the result of input from across the UMass system, ensuring we
have covered all the appropriate bases prior to the Configuration Phase.
e The Future State Process Design Phase is scheduled to be complete by March 15.

Technical Design Phase Update
e The UMass President’s Office UITS Team is working with our implementation partners to
identify and design the technical components needed for our future state.
e Technical components include single sign-on and integration points.
e The Technical Design Phase is scheduled to be complete by March 15.

Questions and Support

e Check out our project website for the following information:
o An overview of PFL including the project team, goals, and benefits
An estimated project timeline
An overview of the future technology
A guestion-and-answer page categorized by topic
A guestion submission form
e For additional support please contact David Nero at dnero@umassp.edu
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